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	SUMMARY

The partners and our proposal:  COEP, a Brazilian social mobilization network, the Federal University of Rio de Janeiro (UFRJ), and the Carleton Centre for Community Innovation (3ci) of Carleton University in Ottawa, Canada, propose to –

· Build an international network among universities and research organizations active in community development, and the communities they work with; and to

· Host the first international forum of network members in Brazil, in November 2013.

The purpose of the network and forum is to exchange and build knowledge for a future that works:  practical knowledge among communities and their supporters in research institutes and universities—knowledge to advance the well-being and livelihoods of communities, their members and organizations.

COEP/UFRJ and Carleton/3ci welcome your interest, advice, participation and support.


1.0
INTRODUCTION: The origins of this idea, the organizations and people responsible, and our values and vision
This proposal arises from conversations over several years between representatives of COEP and senior faculty members at Carleton.
 COEP has long been interested in building links of communication and co-operation with like-minded organizations outside Brazil which have knowledge and experience of community development. For their part, Carleton faculty members see COEP’s organizational model and experience as relevant to activists beyond Brazil. 
1.1
COEP is a national social mobilization network. Established in Rio de Janeiro in 1993 to mobilize institutional and public action in support of the popular movement against hunger and poverty, its membership now includes more than 1000 organizations—public enterprises, non-government organizations, private-sector firms, and government departments. Its affiliates include a network of individuals (with more than 32,000 members) and a network of well over a hundred “COEP communities” throughout Brazil.
 In 2008-09, COEP refocused its work to address Climate Change, Poverty and Social Inequality—particularly, the effects of climate change on vulnerable communities.

1.2
UFRJ, the Federal University of Rio de Janeiro, one of Brazil’s premier public universities, is a founding member of COEP and a key supporter of its work. COPPE, the Graduate Faculty of Engineering at UFRJ, hosted COEP’s first secretariat in the late 1990s. In 2011, COPPE and COEP inaugurated the Laboratório Herbert de Souza de Tecnologia e Cidadania, the Herbert de Souza Laboratory for Technology and Citizenship.
 A joint undertaking of the two organizations, the Laboratório aims to promote sustainable communities by using technical innovation to strengthen communities’ collective assets. The Laboratório will anchor the Brazilian node of the proposed network. Its Technical Co-ordinator is Sra. Gleyse Peiter, Executive Secretary of COEP’s national network.

1.3
The Carleton Centre for Community Innovation (3ci) of Carleton University in Ottawa, Canada, is a research unit within the graduate School of Public Policy and Administration. One of the largest and most active research centres in the university, 3ci uses research and education to strengthen social finance and enterprise, responsible investment, community-based economic development, and local governance both in Canada and beyond. 3ci’s lifespan matches that of COEP: celebrating its 20th anniversary in 2013, it has a well-established focus on research and program management in community economic development. In 2011, 3ci broadened its mandate and networks to include non-profit and philanthropic management, by merging with the Centre for Voluntary Sector Research and Development. Prof. Ted Jackson is Senior Research Fellow and co-founder of 3ci; its Director is Ms Tessa Hebb. 3ci would be the operational anchor for Carleton’s node in the proposed network, the counterpart of the Laboratório. Its website is found at www.carleton.ca/ccci 

Profs. Jackson and Kiggundu propose to complement 3ci’s operational role with an umbrella group with a strategic advisory function. They envisage a “Social Innovation Group” embracing the different departments and disciplines within Carleton with an interest in the university’s engagement with communities, their organizations and livelihoods.

1.4
Why are we doing this? Our values and vision  

We see communities, universities and research organizations working together and learning from one another, to build a future that works. 

Building “a future that works” means working for a different type of development – one which is equitable, participatory, and inclusive, and in which all members of society have a voice and share the benefits of development. A different development is one in which communities take an active part in the core decisions affecting their well-being – citizens are participants in public life, not targets of decisions taken by far-off governments or unaccountable corporations. In this project, people have a right to earn a decent living without being forced to face the uncertainties and hazards of migration.

We see a development in which – 

· Young people and women, too often ignored until now, play lead roles in deciding what is to be done and how;

· Citizens’ rights to speak, assemble and organize are guaranteed, and public life at all levels demands and rewards transparency, accountability and ethical behaviour;

· The development “project” is ecologically sustainable, so that we leave a healthy environment for our children and for life on the planet.

We believe that universities and communities can work together effectively in a common cause.
· Universities can offer technology, research-analysis-pedagogy, and networks which cross borders of regions, countries & continents. 

· Communities have built local and practical knowledge and expertise over many generations. They have deep experience with the discipline of applying and refining or rejecting ideas and techniques. 

· There are real cultural differences between the two, but these can be overcome by mutual respect, shared values, and an honest readiness to learn together.
	In the Laboratório Betinho, the understanding of “sustainable community” is informed by the concept of “Bem-viver” [“to live well”], introduced at the Rio+20 Summit in June 2012:

What would “a sustainable community” be?

It would include those things which, beyond seeking to minimize impacts on the environment without reducing the quality of life, advance the principles of the common good and “bem-viver”: eliminating gender inequality and all forms of discrimination; valuing and respecting local cultures; ensuring ethical practice in relations between humankind and nature; valuing and respecting human rights; creating alternatives and opportunities for young people; investing in the strength and initiative of communities; creating public spaces and public goods; solidarity and respect for different beliefs; and using transformative social technologies.


2.0
THE PROPOSAL:  A network and a regular forum, bringing together communities, universities and research organizations with common interest and experience in community development
The partners in this initiative, COEP/UFRJ-COPPE and Carleton/3ci, can draw on diverse and innovative experience with communities in their own countries. They have also cultivated international contacts over the years; this initiative will build on those. 
2.1
COEP’s collaboration with UFRJ/COPPE in creating the Laboratório is a good example of its extensive, diverse and documented experience in mobilizing universities and institutes of applied research to support social and economic development among rural and urban communities across Brazil. This history embraces agricultural production and marketing, and other strategies to generate work and income; food security, water supply and conservation, and co-existence with drought; education and training, including distance learning and informatics, human rights, organization and management; leadership by women and youth; adaptation to climate change, and investing in environmental sustainability. Emerging issues include a pilot program for alternative sources of energy, and national and regional strategies to adapt to climate change, particularly to support vulnerable communities.

Over the past decade, COEP has cultivated international contacts with organizations which share its interest in supporting community organization and development, responsibility in public institutions, and citizens’ action on climate change, poverty and social inequality. These connections reach into Central and South America, Canada, Europe, and Africa.

The mandate of COPPE
, established in 1963, includes a commitment not only to academic excellence in engineering teaching and research, but to Brazilian society as a whole. It has worked to bring academia and society closer together, applying engineering and technology to the fight against poverty and inequality. COPPE’s experience with business incubators shaped its collaboration with other COEP members to create an Incubator for Popular Co-operatives in 1995. More recently, in concert with COEP, it has been part of Brazilian and international research and action on climate change, social inequality and innovative technologies. Its international connections embrace both multilateral bodies like the Inter-Governmental Panel on Climate Change, and bilateral co-operation with organizations such as Tsinghua University in Beijing.
The role of the Laboratório Betinho is to facilitate the development and empowerment of sustainable communities. Its work is based on three themes: the Eradication of Misery; Rights, Social participation and Citizenship; and Environment, Climate and Vulnerability. Three lines of inquiry define its emerging research agenda:  Transformative social technologies; Technological innovation and social inclusion; and Citizens’ participation in the university. Because it is a collaborative venture by COEP and COPPE, the Laboratório is well positioned to draw on the resources of both organizations—people, experience, expertise, and networks. COEP’s “capillarity”, one of its defining characteristics
, means that the Laboratório has access to the numerous organizations within COEP with a capability for research, operations, and communications.
2.2
3ci’s recent, current and planned agenda in research and education has engaged communities and related institutions across Ontario and Canada, and internationally. Prominent examples include the multi-year Community Economic Development Program (CEDTAP), a support facility for community enterprise and finance, conceived and delivered with the McConnell Family Foundation; sustained collaboration with indigenous and Northern communities on diverse projects, such as the Dechinta Bush University in the Northwest Territories, studies with communities in Nunavut on mining and on socio-economic baselines, and poverty reduction, housing and homelessness in Yukon. A major program just beginning is the Community First: Impacts of Community Engagement (CFICE) program, which will last for the next seven years. Organized in concert with a network of communities and research organizations across Canada, and funded by Canada’s Social Sciences and Humanities Research Council, this initiative seeks to bring together non-profits, universities, colleges and funding agencies to help build more resilient and prosperous communities. Its core themes include poverty reduction, food security, environmental sustainability, and violence against women.
These activities have included an international dimension which has reached Brazil. CEDTAP gave rise to a Local Economic Development network extending to Central and South America, several members of which took part in COEP’s First International Seminar on networks and rural development, in 2004. Representatives of the “Vibrant Communities” network, which is a key actor in CFICE, took part in the same gathering.
2.3
With this rich history and capacity to draw upon, the partners are inviting other people and organizations in Canada, Brazil, and beyond who are engaged with these issues, to build an international network to exchange ideas, knowledge and experience, with the aim of working more effectively. Nor would this be only a virtual network – COEP/COPPE and 3ci foresee regular forums, held once every 12 – 24 months, to promote face-to-face learning and exchange, including members of communities as well as of universities and research institutes. The partners’ experience over the years with communities, research and education institutions, and with operational agencies, underscores the necessity and power of building relationships through personal contact and joint work; these relationships in turn can support and energize electronic communications. 

COEP and COPPE are proposing to host the network’s first forum, to be held in Brazil in November 2013.
The forums will offer participants space for dialogue and learning based on practice, using stories and case studies of innovation. The menu of themes and issues for the network and its forums would be set by the members, reflecting the issues of the day, and what members know and want to know. Several common themes are prominent in the experience of COEP/COPPE and 3ci to date:  generating work and income, and reducing poverty; using technologies creatively for the benefit of the whole community, and for building networks; promoting confidence and solidarity, active citizenship, organization and leadership, especially among women and youth; strengthening food security, and more generally, communities’ resilience and their capacity to live with climate change; protecting citizens’ rights and combating violence against women.

The intended outcome of both the network and its forums is very practical:  more effective support for community efforts to improve their members’ well-being and livelihoods. 
3.0
The VALUE PROPOSITION:  What do we offer to participants? 
	The partners organizing the network and forum offer to its members, and to the communities they work with, an opportunity to: 

· Engage with and learn from a diverse group of people active in community development in a variety of social and geographic settings, and working from different institutional homes: universities, research institutes, civil society organizations, operational public agencies, and rural and urban communities.

· Explore innovative and practical responses to issues which communities are facing: strategies to combat poverty through community enterprise and finance; agricultural development; human rights, citizenship, and community organization; information and communications technologies; climate change, food security, and living with drought; renewable energy sources.
· Learn about Brazilian experience with these questions, and the parallels and differences with communities and universities in Canada and elsewhere.


Readers please note: A later, more complete proposal will include short boxed examples of achievements, of “what works”. 
3.1
The partnership between COEP and COPPE/UFRJ promises to be of interest and relevance to activists outside Brazil: 
1) The organizational model – a mobilizing network  The COEP/UFRJ partnership illustrates COEP’s role as a mobilizing network. Its resources are drawn primarily from its members—organizations, people, and communities. UFRJ has been an important member since COEP was founded. The relationship between the university and the network as a whole provides a foundation for wider collaboration with other universities, research institutes, and operational agencies.

The Laboratório Betinho is a partnership which allows COEP and COPPE/UFRJ to harness their complementary assets, focusing on applied research into social technologies to promote sustainable communities.
2) Taking community initiatives to a national scale–building public policy from practice…  By encouraging partnerships among universities, research organizations and communities, COEP has been able to "scale up" effective development initiatives far beyond their origins, and to use practical experience to shape public policy. In the mid-1990s, for example, COEP members UFRJ, FIOCRUZ, and Banco do Brasil piloted an incubator for popular co-operatives in a favela of Rio de Janeiro. The pilot became a larger program, PRONINC. This is now a part of public policy, with 64 participating universities. A second example is COEP’s more recent campaign for a national strategy of adaptation to climate change, supporting vulnerable communities. This campaign is based on applied research into both policy and the experience of rural and urban communities. Researchers in the Federal Rural University of Rio de Janeiro and IPEA analyzed the science of climate change and the public policy framework; COEP engaged with the participating communities to understand and document their experience. 

This approach has enabled COEP and member organizations such as UFRJ to bridge the social distance between communities and public institutions, government included. 

…and a methodology learned from practice  From this collaborative experience has evolved a methodology which is, in COEP’s words, “a process of collective construction, with the intensive participation of the communities. Strategies are adapted and reworked throughout the course [of the initiative], starting with a practical vision, taking account of local characteristics and communities’ own needs. Thus, [this approach] cannot be considered a rigid schedule to be followed to the letter to produce predetermined results, but rather something which is constantly under construction, improving itself according to accumulated experience, and with the reality which shows itself in each case.”
This methodology is grounded in practical achievements. COEP has documented these in its 2011 book, Cotton, Computers and Citizenship, an account of social and economic change among rural communities in the semi-arid zones of the Northeast.
 In practice, this approach means meeting communities’ friendly challenge for accompaniment over the long term—in this case, now more than a decade; adjusting agendas to reflect community views of what is valuable and viable—for example, postponing in-ground dams and reallocating resources to build community telecentros, and then reintroducing the dams some years later; acting on new priorities from new leaders in the communities—in this case, the insistence by young people that communities and their external allies act effectively on environmental issues such as solid waste disposal and recycling, water pollution, and erosion.
3) ICTs supporting change and development within and among communities  Information and communications technologies have been a key element in these partnerships. Working with universities and research and educational institutions such as FIOCRUZ, COEP has built a web of electronic connections among its member networks: organizations, individuals, and communities. The institutions’ support for communities has included imaginative and effective methods of electronic communication and education across great distances.
4) Telling the stories  With COPPE’s vital support, COEP has documented its work, electronically, in print and audio-visually. Examples include the cadernos (occasional papers) of Oficina Social (the "Social Workshop" – COEP’s secretariat, hosted first by COPPE); and the publications in the recent series, "Active Citizenship through Networks". COEP's website includes databases of community-level development projects, as well as initiatives to respond to climate change
3.2
3ci, with its partners and networks, brings complementary but different knowledge and experience to the collaboration.  
1) Mobilizing financial and technical resources for community enterprise  In recent years, 3ci has become a leading producer of knowledge about social finance. The Centre directs a Community-University Alliance research project on responsible investment with partners which include universities, credit unions and professional associations in Canada, the United States, and the UK. The project is analyzing investment in neighbourhood revitalization, affordable housing, and training for low-income youth, seeking social and environmental as well as financial returns. These issues and partnerships build on 3ci’s history of support for community-based enterprise, providing grants and technical support for non-profits and community organizations in rural and urban communities in Ontario. Foundations and Canada’s Social Sciences and Humanities Research Council (SSHRC) have been key funders for this aspect of the Centre’s work.
2) Community-university engagement  The Centre hosts a major seven-year research project entitled Community First: Impacts of Engagement (CFICE). Funded by SSHRC, Carleton and other agencies, this initiative is led by Prof. Ted Jackson. 3ci is working in partnership with networks and community organizations across Canada. Together they are working on the big issues of poverty reduction, community food security, environmental sustainability, and violence against women. CFICE seeks to highlight achievements and benefits to communities and strategies for supportive public policy. 
3) Working with northern and Aboriginal communities  3ci is a recognized source of experience and expertise on governance, affordable housing and social economy in northern and Aboriginal communities in Canada. With support from public funding bodies, 3ci staff members and students have built enduring working relationships with leaders and community members in the Northwest Territory and Nunavut.
4) Voluntary-sector management  Through its merger with the Centre for voluntary Sector Research and Development (the CVSRD), 3ci has broadened its mandate to include management and governance in the voluntary and philanthropic sectors. Its project portfolio and networks thus extend to federal regulation of charities, a network of networks of voluntary organizations across Canada, and co-operation with universities in Mexico and Germany in research and teaching on civil society. 
5) Intra-university partnerships – the Social Innovation Group  Augmenting these axes of applied research, 3ci benefits from the presence of a formative multidisciplinary network within Carleton, built on its members’ common interest in community social and economic development, in Canada and abroad. This “Social Innovation Group”—its working title—includes faculty from departments and schools of business, engineering, public administration, government and international relations. The Group can play a valuable strategic advisory role for the Carleton-COEP/COPPE initiative.
4.0
Who might join such a network?  Potential participants
Taking advantage of contacts cultivated by both COEP/UFRJ and Carleton/3ci in Canada, Latin America, Africa, and Asia, the partners are circulating this Concept Note to a known group of people and organizations in a few countries. These friends and colleagues will be invited to suggest others who might join and widen the conversation. The aim is to build a critical mass which will form the core of the participants in the network and its forums.

	Note:  It may not be necessary to create a wholly new network, as GACER (the Global Alliance for Community-Engaged Research) already exists. The partners in this proposal could seek membership in GACER, bringing their proposal for an “affinity group” within the Alliance.
 


The initial mailing list for this Concept Note comprises the following:

Brazil:  COEP itself, including people from regional/state networks such as Prof. Guilherme Soares from the Northeast; beyond UFRJ/COPPE, other universities such as UFRRJ (the Federal Rural University of Rio de Janeiro) and members of the “Citizen Universities” network of the Northeast; IPEA, FIOCRUZ and other research bodies; and partner organizations with strong community connections, such as ASA.
Canada: Carleton itself, beyond 3ci and the Sprott School of Business, notably to prospective participants in the Social Innovation Group; Prof. Budd Hall, University of Victoria, Secretary of GACER (see also PRIA, below); Crystal Tremblay, Ph D candidate, University of Victoria; Dr. John Gaventa, Director, Coady International Institute, St Francis Xavier University; Mireille Landry, Institute of Management and Community Development, Concordia University, Montréal; Loredana Marchetti, Canadian Partnerships Program, IDRC; Franklyn Harvey, CASRI; Jacques Carrière, Federation of Canadian Municipalities/FCM International; John Saxby, researcher working with COEP, Ottawa.
Mozambique:  Aga Khan Development Network & AKF Canada (including Khalil Sharif, CEO, in Canada, and Al-Nasir Hamir, AKDN Director in Mozambique)

Kenya:  Ousainou Ngum, ED of ACORD (active in 18 African countries)

South Africa:  Nomvula Dlamini, Co-ordinator, CDRA, Cape Town

Ghana:  Dr. Sulley Gariba, Director, Institute for Policy Alternatives, Accra; Siapha Kamara, ED, SEND Foundation, Accra
India:  PRIA, New Delhi (Dr. Rajesh Tandon, ED, is President of GACER). 
Latin America: CEBEM (Bolivia) is a member of GACER; other contacts from COEP’s 2004 international seminar include organizations in Peru, Chile, and elsewhere.
5.0
Resourcing the network and forum

Establishing and maintaining a network, and convening a forum once every 18-24 months, will require people, time and money. The organizers’ approach to this issue is as follows:

· First, to test and build interest in the idea, so that we have a sense of the likely scale and content of the initiative;

· Secondly, to encourage participants to contribute their own resources;

· Thirdly, with a critical mass of demonstrated interest and commitment of resources, we have the option of seeking funding and in-kind contributions from interested organizations.
6.0
Next steps and calendar

Nov. – Dec., 2012:  
COEP/UFRJ and Carleton/3ci will send this Concept Note to an initial group of organizations and individuals, seeking their advice and comment, their interest in participating and resources they may have to support their participation, as well as suggestions about other possible participants.

Jan. – Apr., 2013:  
With feedback from interested organizations and individuals, the partners will finalize the proposal, and begin to mobilize resources.

May – Sept. 2013:
Working with Carleton/3ci and international contacts who have shown their interest, COEP/UFRJ will start to build the international “Communities, Livelihoods, and Universities” network, and to plan its First International Forum.
November 2013: 
Provisional date for First International Forum of the “Communities, Universities, and Livelihoods” network, to be hosted in Brazil by COEP (at the same time as its 20th anniversary celebration).

Early program ideas for this forum include the following:
1)
Suggested thematic menu: The following themes are prominent in COEP/UFRJ’s recent work with communities:  
· Leadership by women & youth; 
· Livelihoods—generating work and income; 
· Citizenship, organization, and human rights; 
· Climate change and vulnerable communities; especially, the use of social technologies to strengthen collective assets and promote sustainable communities. 

2)
Forum participants: The partners suggest that universities or research institutes take part with a representative of a community with which they work.
7.0
Further information:
	Want to know more?   Advice to offer?   Interested in taking part?    Please contact:

· Andre Spitz, President, COEP:
aspitz@furnas.com.br
· Gleyse Peiter, Technical Co-ordinator, Herbert de Souza Laboratório de Tecnologia e Cidadania, COPPE, Federal University of Rio de Janeiro:   gleyse@coepbrasil.org.br 
· Prof. Ted Jackson, Senior Research Fellow, Carleton Centre for Community Innovation: Edward_Jackson@carleton.ca  (NB:  Underscore < _ > between first two names)

· Prof. Moses Kiggundu, Sprott School of Business, Carleton University: Moses_Kiggundu@carleton.ca  (NB:  Underscore < _ > between first two names)


� The principals have been the partners in this proposal: Sr. Andre Spitz, President of COEP; Sra. Gleyse Peiter, Executive Secretary of COEP National; Prof. Ted Jackson of Carleton’s School of Public Policy and Administration; and Prof. Moses Kiggundu, of Carleton’s Sprott School of Business. The conversations have included several visits between Canada and Brazil, as well as co-operation on a research and publication project documenting COEP’s decade-long support for social and economic development among rural communities in North-eastern Brazil.


� COEP’s website, �HYPERLINK "http://www.coepbrasil.org.br"��www.coepbrasil.org.br�, includes a description of its members and activities, as well as links to its data banks and its affiliated networks of communities and individuals. COEP’s data banks include social and economic development projects as well as initiatives on climate change, poverty and social inequality.


� The Laboratório Betinho, as it is known, is named in honour of Herbert de Souza, “Betinho”, the key motive force in COEP’s creation, a beloved social activist and (as a political refugee during the 1970’s and early 1980s) a lecturer at York University in Toronto.


� Organizations active in this work with Brazilian communities include research agencies such as IPEA, Brazil’s national Institute for Applied Economic Research, as well as agencies with operational and research capabilities. The latter include the Oswaldo Cruz Foundation (FIOCRUZ), Brazil’s premier public health research institution, and EMBRAPA, the country’s principal agricultural research body. Examples of collaboration among these and other public and civil-society organizations, and communities, include:  PRONINC, a program of incubators for popular co-operatives; the Programa Comunidades Semiárido, a program of social and economic development among rural communities in the Northeast; and COEP’s current agenda for action on climate change, poverty and social inequality, based on analysis of current policy and practice in Brazil, and the ecology and experience of rural and urban communities.


� Its full title is the Alberto Luiz Coimbra Institute for Graduate Studies and Research in Engineering.


� By bringing large national organizations into COEP, its founders sought to take advantage of their members’ “capillaries”, which touch all regions of Brazil. COEP’s national, state and municipal networks thus have national reach.


� IDRC co-financed the research and publication of this book; COEP and Carleton managed the project. 


� An import qualifier here is that COEP’s work with both universities and research institutes, to support community development, goes beyond applied research to include teaching, learning and organizing. In addition, COEP has also mobilized operational agencies to work with universities and communities, enabling systematic and widespread application of their collective expertise.
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