Disaster Management Cell Project File

Background of the Project
Brief Background of Islamic International Medical College Trust:

Islamic International Medical College - Trust was established in 1995. It was founded by Maj. Gen. (R)
Muhammad Zulfigar Ali Khan (TBt.) TI (M).

Mission Statement:

“Islamic International Medical College Trust is a non-profit welfare organization which is striving to
provide state of the art quality education in fields of Medicine, Engineering & Information Technology
and inculcating Islamic & ethical values in its students and team members.”

Objectives:

In addition to its other projects the IIMC Trust entered into an agreement with Pakistan Railways to run
a public private collaboration project namely IIMCT Railway General Hospital Rawalpindi in 1998. Sience
then this hospital is being run by IIMC Trust.

The main objectives of IMCT, Railway General Hospital are to

e Provide state of the art health care services to masses at affordable service charges.
e Provide teaching facilities to paramedical and medical staff according to the standards laid down
by the Trust authorities.
IIMCT Railway General Hospital carry’s a Disaster Management Cell which has a track of excellence and

commitment, proven time and again.
A Brief History of Disaster Management Cell working under IIMCT Railway General Hospital:

In the past Disaster Management Cell has been working through IIMCT, Railway General Hospital
Rawalpindi and glimpses of its activities in different disasters are as under:

* Flood in Nala Lai (Rawalpindi June 2001)
0 Conducted free Medical Camps in slump areas
0 Vaccinated flood victims against Cholera and Diphtheria
* Earthquake of Oct. 2005
0 772 patients treated within Hospital (140 undergone major surgeries and 70 undergone
minor surgeries)
0 Sent 18 ERUs and treated 5000 patients.
O Established two Field Hospitals at Attar Sheesha (NWFP) and Hattian Bala (AJK)
0 Attar Sheesha (Field Hospital)
= Treated more than 27,235 patients (127 patients admitted, 712 undergone
major surgeries and 1167 undergone minor surgeries)
O Hattian Bala (Field Hospital)




= Treated 4912 patients (74 undergone major surgeries and 386 undergone minor
surgeries)
0 Two Tent Basties at Bagh
= More than 75 families were accommodated with all basic necessities of life.
0 International NGOs (Canadian, German and Specially Cuban team) participated in all
these activities together with IIMCT Railway General Hospital Rawalpindi

» Boluchistan Earthquake

0 Relief Goods including Jackets, Tents & Cooking stuff

0 Medicines, Ortho Implants

0 Offered National Disaster Management Cell to send medical teams to disaster hit areas.
* Mobile Health Units and Relief Goods for IDPs of Sawat and Malakand Division

0 85 Mobile medical camps in which more than 20,000 IDPs were treated at far flung
areas of Mardan District.
15 IDPs were referred to hospital for surgeries.
Held specialized Paeds Camp at Jalalah Refugee Camp Mardan
118 IDPs treated at hospital out of them; 39 patients were admitted
Relief goods of worth 0.7 million were distributed among IDPs staying at remote areas
of Mardan including pedestal fans, Cooking Stuff, Atta, Pulses, Sugar, Rice, mattresses
0 Tent Basti at Jando near Takht Bhai for 14 families with all basic necessities of life

O O OO

Reconstitution of Disaster Management Cell:

On the desire of worthy Deputy Managing Trustee a “DISASTER MANAGEMENT CELL (DMC)” of
IIMCT/RIU was reconstituted to work under Hospital Secretariat IMCT.

The main functions of the Disaster Management Cell are
e Working towards high level of preparedness through awareness, training and provision of
resources
e Mobilization of resources for Disaster Management
e Collaboration with other NGOs and Governmental bodies to synergize the disaster Management
and Relief work
e Active Management of Relief work during the disaster
e Working towards rehabilitation of the disaster effected population and areas
The constitution of the Disaster Management Cell is as follows
Patron:
Mr. Hassan Muhammad Khan (Deputy Managing Trustee/Pro Chancellor RIU)
President:
Mr. Asadullah Khan (Executive Director IMCT/RIU)

Executive Committee:

Dr. Omer Awab Khan (Director Hospitals) Director DMC

Dr. Muhammad Azhar Sheikh (HOD Oral Surgery Dental Hospital) Member IIDC/ IIMC hospital/RIPS
Mr. Mansoor Nasir (Director RIMS) Member Media Coverage And Public Relations

Mr. Umer Farooq (Registrar RIU) Member Finance and Audit

Dr. Mirza Inam (Astt. Prof. Behavioral Sciences) Member IIMC/RCRS/RIMS

Mr. Muhammad Naseer (Asst. Mgr. Public Relations) Member IIMCT-Railway General Hospital



Activities of DMC during Flood August 2010:

Medical Camps: Six medical teams comprising of 8 doctors and 12 paramedical staff were sent to give
medical treatment to flood victims. In 18 medical camps 4790 patients were given treatment along with
medicines at far flung villages of Charsadda, Nowsherah and Akora Khttak and distributed medicine
worth of Rs. 275,000 among them.

Relief Goods:

Relief goods worth of Rs. 270,000.00 consisting of Sugar, Cooking Oil, Pulses, Tea, Rice and flour were
distributed among 260 families of Matta and Kalam Valley (Through Army Helicopter) of District Sawat.
Many faculty members of RIU and IIMC together with the students, distributed relief goods amounting
to Rs. 300,000.00 in different areas of southern Punjab and KPK

Rehabilitation of Flood Affected People:
Keeping in view the magnitude of destruction caused by flood, DMC decided to work even beyond the

medical treatment and relief goods and for this purpose, an idea of “Riphah Village” was chalked out. It
was to build initially at least 40 totally demolished houses. For this purpose extensive visits of around 8
to 10 villages of Sawat, Nowshera and Charsadda were made and it was decided that Riphah Village will
be constructed at Giddar Kalay (Zia Shaheed Kalay) of District Charsadda. The estimated cost of this
project is Rs. 8 million which includes 40 Houses, Medical Centre, Vocational Centre, Renovation of two
Masjids and Children play land. A committee of local elders was formulated for the survey of demolished
houses.

Beneficiaries:

The direct beneficiaries of this project will be flood affected locals whose houses were completely
demolished due to recent flood. The secondary beneficiaries will be all villagers who will have
opportunities for education and skill development of their community.

Strategy of Project

Initially 40 houses will be built in four phases each comprising of 10 houses recommended by committee
of local elders, as per following specifications

1. Room (16°x12°) with ceiling fan and light energy savers.

2. Kitchen (6'x6°) with gas and electric fitting

3. Llatrine (5'x4")

Later on renovation of two masjids, construction of community centre comprising of health centre and
vocational training centre will be carried out as last phase. In case of more funding other demolished
houses will also be build under the same project.

An MOU is signed with Al-Khidmat Foundation Charsadda, according to which Al-Khidmat Foundation
Charsadda is responsible to monitor the whole project. IIMCT is providing funds for this project.



Proposed Activities

S\

First Step:

Identification of the area \

Zia Shaheed Kalay (Charsadda, Peshawar KPK) Completed
Local Support (Al-Khidmat) J

Second Step: 3

Committee comprising of local elders

Survey of Demolished Houses \ Completed
Project Cost

Local supervision (Al-Khidmat)

Third Step:

Identification of 10 houses with the help of local committee for phase |, II, Il & IV
MOU signing with local facilitator (Al-Khidmat)

Transfer of funds to local facilitator (Al-Khidmat)

Phase | is Completed
Phase Il is in Progress
MOU is signed & Funds are
transferring as required

Forth Step:

Renovation of two local Masjids

Construction of Community Centre comprising of education centre, health centre and vocational
training Centre for capacity building of locals

Fifth Step:

Establishing and running a local dispensary

Carry out Medical Camps on regular basis in the same dispensary

Mobilizing University Students for educating the locals, as part of their educational career.
Sending Skilled Personnel for vocational training (Capacity Building) of the deserving locals.

Specific Objective

The specific objective is just to serve the humanity and to serve nation in the time of need. As the winter
season has set in and till now flood affected people are spending their lives in tents, our top priority is to

e Provide Shelter to homeless people

e Provide Education to their children to safeguard their future
e Provide Health Care at their door step

e Provide Vocational Training for their capacity building

e Be an example for all welfare organizations



Layout of Houses under Construction
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