University of Haifa, Israel
The University of Haifa is a diverse, multicultural institution that distinguishes itself through the pursuit of a multidisciplinary approach to research and teaching. Within Israel’s volatile environment, the university has initiated programs that promote mutual understanding and cooperation between the diverse Jewish and Arab populations on and off campus. These initiatives are driven by the values of human dignity, mutual respect and equal opportunity, and spring from the premise that societal challenges require solutions that depend on the integration of scientific and scholarly work with changes in the social and human arena. 
With “a student population representing the entire sociocultural fabric” of Israeli society, the university seeks to contribute to the country's policy of advancing peace in the region while ensuring its security and promoting cooperation with all nations. To this end it has “explored ways to use this diversity as an asset while simultaneously diffusing associated tensions that might impede the university’s functioning”. Using multiple innovative programs, it remains steadfast in its objective of promoting coexistence.
The Israeli government has taken encouraging steps to promote civic engagement in the higher education sector, notably through the Council of Higher Education, a regulatory body of colleges and universities that supports research in this area. Although the university is not under any pressure to be involved in citizen involvement, it has identified social responsibility as one of its three major thrusts in its mission statement.
Approach to civic engagement

The University of Haifa defines civic engagement as “the acquisition and development of social consciousness within the university itself and the improvement of the society surrounding the campus, instilling a sense of social responsibility”.

The university's goal of first-rate higher education and service to the community at large is manifested in large part by providing access to the university among all sectors of the society. It endeavors to narrow gaps between various sectors of the population and has established unique immigrant absorption programs which give expression to its goal of “enabling success for students from underprivileged areas”. 

The creation of an enabling environment for disadvantaged students is thus part of the University’s policy that guides its civic engagement efforts. Furthermore the policy “encourages students to be engaged with community work by allocating scholarships”. It has also set up programs aimed at increasing “access to higher education in the periphery”.
Civic engagement activities at the university take the form of part-time and research activities. In addition some programs are meant to build the capacity of nonstudent constituencies such as nongovernmental organizations. The university plays a critical role as a development partner to uplift the city of Haifa in particular and the Galilee area in general, and in this respect is sought after as a partner by other local councils in Northern Israel.

 The university has started an array of programs that address civic engagement and social responsibility in the fields of health, environment, community development, human rights, education, children and youth development. Different departments are engaged individually and collectively to coordinate these activities. These include the Department of Music which runs a unique Jewish-Arab orchestra; the Department of Geography has a Master of Arts program that assists local authorities with preparedness for natural and manmade disasters; and students in the Faculty of Law “offer free legal advice and representation in civil, criminal and immigration cases”.
Resources

The University of Haifa currently gets some funding from external donor agencies that have recognized the value of civic engagement. Internal funding mechanisms are also available to support initiatives within various centers and institutes. The university further promotes civic engagement by providing infrastructural facilities to support faculty and student involvement. It has set up a funding structure for faculty members, while students can receive financial aid in exchange for being involved in the program.
Challenges
The major challenge facing the University of Haifa in its quest to promote civic engagement is lack of funding. The university depends mainly on outside financial assistance to carry out the activities. In order to create donor awareness of the need for civic engagement, the university showcases the success of some of its projects, and in this way aims to capture the involvement of “funding agencies and other parties which will hopefully … secure the appropriate funding”.
Conclusion
As one of the leading universities in Israel, the University of Haifa is determined to “increase its ongoing contribution to the discussion and resolution of social issues on the public agenda”. In the long run it plans to realize this goal by expanding its scope through more projects and further faculty research in the area of civic engagement. Drawing on its vast experience, the university feels that it has a potential to drive innovation in the field of social responsibility and inject new ideas to promote civic engagement in the region.  
A Home in the Community 

A Home in the Community is a manifestation of the university’s “commitment to community and its pledge to pursue tolerance, excellence and a broad vision of social responsibility”. The project was started three years ago in Haifa city and is carried out in conjunction with the Haifa municipality. 
The objectives of the project are to:

· Foster community involvement among the University of Haifa’s diverse population and bridge the gap between the university and its surroundings;
· Instill in all its students, regardless of cultural background, a sense of responsibility and compassion towards the less fortunate members of society;
· Provide children from underprivileged backgrounds with positive role models;
· Provide important auxiliary support for the social services division in the city of Haifa;
· Offer needy students a modest financial aid package in return for their activities; and
· Provide a common denominator and forum for dialogue among students from different ethnic backgrounds.

The students involved in the project reflect the diversity of Haifa’s student body. Working under the supervision of faculty, the city’s social services division, and municipal community centers, they dedicate more than twelve hours a week to the children, families and senior citizens in the inner city and other distressed neighborhoods. In exchange, the students receive free accommodation and a modest scholarship.

The project has achieved such overwhelming success that neighboring local councils in Northern Israel have appealed to the university to include them in its future development. Responding to these demands, the university is in the process of raising funds to help run the project. It also seeks to improve the project by involving students, beneficiaries, and other stakeholders in its monitoring mechanism.  

At a glance

	Name of institution
	University of Haifa

	Country
	Israel

	Type of institution
	Public

	Total number of undergraduate  students (fall 2004)
	10,291

	Total number of graduate students (fall 2004)
	5,629

	Extent of students participating in civic engagement activities
	10-25%

	Extent of faculty participating in civic engagement activities
	0-10%

	National, regional and international affiliations
	None, but wish to join in future


