Talloires Network Faculty and Staff Professional Development Webinar Series 

The Talloires Network’s Faculty and Staff Professional Development webinar series is designed to engage university and college administrators, faculty and staff from different regions of the world in collaborative exchange of ideas. 

Developing an Integrated Strategy for Community Engagement
Thursday, February 13, 2014
10:00 AM to 11:15 AM EST//3:00 PM to 4:15 PM UTC
Institutional commitment to community engagement is strongest when it is not seen as an “extra” or separate activity. In this webinar, we will explore strategies for linking a community engagement agenda to the strategic goals and priorities of the institution and key elements associated with a more integrated view of community engagement as a method of teaching, learning, and research.

Leading Change in Support of Community Engagement
Tuesday, March 11, 2014
7:00 PM to 8:15 PM EST//12:00 AM to 1:15 AM UTC
Higher education institutions often resist change and innovation. Academic culture and traditions frequently the adoption of new practices and strategies. Research on organizational behavior in academia reveals strategies and techniques for understanding and overcoming resistance to innovations such as community engagement. This webinar will help you develop a change strategy for your institution.

Tracking and Measuring Community Engagement Impacts for Improvement
Wednesday, April 9, 2014
7:00 AM to 8:15 AM EST/11:00 AM to 12:15 PM UTC
Community engagement involves many diverse partnerships, activities, methods, locations, audiences, and purposes, and thus, can be difficult to track and measure. In this webinar, participants will learn strategies for collecting both descriptive information about the variety of engagement activities across the institution and learn tips and resources to help set up systematic strategies for gathering data that can be used to demonstrate outcomes and inform improvement.

Participants may register for one or more webinars depending on their interests. If you would like to participate, please contact Susan Stroud, Executive Director of Innovations in Civic Participation, at sstroud@icicp.org.

There is no registration fee for participation. The sessions will be recorded and made available on the Talloires Network website for streaming in the future. The Talloires Network greatly appreciates the financial support provided by the Pearson Foundation for the Faculty and Student Professional Development Program.

[bookmark: _GoBack]For more information on the Talloires Network’s Faculty and Staff Professional Development Program, go to: http://talloiresnetwork.tufts.edu/programs/fspd/.
