Inventory Tool for Higher Education Civic Engagement

The original version of this assessment tool appears in the book Managing Civic and
Community Engagement by David Watson. It was originally designed for the
Association of Commonwealth Universities in 2004.

The questionnaire aims to address the following five issues:

(a) clarifying the institution’s historical and mission-based commitments to its host
society;

(b) identifying how engagement informs and influences the institution’s range of
operations;

(c) describing how the institution is organised to meet the challenge of civic engagement
and social responsibility;

(d) assessing the contribution of staff, students and external partners to the engagement
agenda; and

(e) monitoring achievements, constraints and future opportunities for civic engagement
and social responsibility.

It ends with an invitation to highlight the top two contributions your institution can make

to a global inventory of successful practices. These two contributions will in particular be
shared with the rest of the Talloires Network membership.

1. Mission and history

The following questions ask you to describe how the origins and development of your

institution incorporate commitments to the development of the region and locality.

1.1 What relevant objectives are set for the institution in its founding document (charter

or equivalent)?

1.2 What relevant expectations are held by those who fund your work and support it

(including politically)?



1.3 Which external groups are represented ex officio and de facto on the institution’s
governance or senior management bodies? How are the relevant individuals chosen and

how do they see their roles?

1.4 To whom does the institution regard itself as accountable for its civic mission? For
example, is there a “stakeholder group” such as a University Court, and if so, how does

this work?

1.5 Are civic engagement and social responsibility objectives (as defined by answers to
question 1.1 above) specified in the institution’s strategic plan? If so, how, and with what

indicators of success?

1.6 Have changes over time in the institution’s composition or status (e.g. mergers,
acquisitions, large scale contracts) affected the engagement agenda? If so, in what

manner?

2. Balance of activities

The following questions investigate how your institution’s pattern of activities reflects a

civic engagement and social responsibility agenda.

2.1 Give a brief assessment of the chief economic and social needs of your region and/or
locality. Include a description of the main sources of this information.

2.2 How does the institution’s teaching profile (by subject and level, and including
continuous professional development [CPD] and lifelong learning) reflect the needs of
the local community and region? To what extent does the curriculum incorporate

relevant features of the following:

(a) structured and assessed work experience and/or work-based learning;
(b) “service learning”; and/or















