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Reunion de Trabajo Con Representantes de Universidades Mexicanas

· Mexico City

· Viernes 19 de enero 
· Participants: 

Ana de Gortari, Universidad Nacional Autonoma de Mexico 

Susan Stroud, Talloires Network
Rob Hollister, Talloires Network 

Andres Aluja Schunemann, Universidad Autonoma de Yucatan
Ernesto Benavides, Tecnologico de Monterrey
Dolores Sanchez Soler, Instituto Politecnico Nacional 

Elia Marum Espinosa, Universidad de Guadalajara 

Raul Lopes Aranzabal, Universidad Iberoamericana 

Leticia Bautista, Universidad de Hidalgo 

Fernando Arruti, Union de Universidades de America Latina

Purposes of Meeting

Representatives of the Talloires Network met with representatives from seven universities and the Union de Universidades de America Latina in Mexico City. The meeting had several purposes:

· Share information about the civic engagement work going on in Mexican universities with representatives of the Talloires Network
· Describe the purposes and goals of Talloires Network to the representatives of Mexican universities

· Invite participation by Mexican universities in the network.

· Discuss how the network can be most useful to new members, particularly in the Mexican context. 
Overview of the Talloires Network 

In September 2005, 29 university presidents, rectors, and vice chancellors from 23 countries gathered at the Tufts University European Center in Talloires, France for the first international gathering of heads of higher education institutions devoted to strengthening the civic roles and social responsibilities of higher education. They formed the Talloires Network, a global collective of institutions committed to ensuring that higher education is engaged in communities the world over. Governed by a steering committee of university presidents, the network continues to expand today.
Participants signed the Talloires Declaration on the Civic Roles and Social Responsibilities of Higher Education which stresses a commitment to:

· Expand civic engagement programs through teaching, research, and public service;

· Apply university standards of excellence and peer judgment to community engagement;

· Foster partnerships between universities and communities to empower groups and individuals and increase the relevance of university education.

Leaders of higher education institutions around the world are invited to join the Talloires Network. As more institutions of higher education affirm a commitment to civic engagement, they help build and support stronger and more sustainable communities. Membership commits an individual head of the institution to several actions:  conducting an institutional assessment of community engagement activities; institutional planning to move beyond current activities; sharing information and experience with other members of the Network; and signing the Talloires Declaration.  Members also participate in a Global Project on literacy in which the Talloires Network facilitates the exchange of experience and information and enables members to expand their work in the field collectively.
Overview of Participating Mexican Universities 
Attendees came from a large range of institutions, comprising approximately half the student population of Mexico. The attendees were from large universities, which each enrol hundreds of thousands of students. They have multiple campuses, are linked to high schools, and include courses at different levels in many disciplines. 
Discussion of University Social Responsibility: Themes, Program Diversity, and Challenges
The discussion touched on both general themes and specific examples. On a general level, participants discussed the connection between education and citizenship and argued for a more rigorous interrogation of the connection between the two concepts. Often educational systems have separated the two and not sufficient employed educational techniques that involve experiential learning and challenge the student to question his or her connection to society. Now, on the other hand, many universities are considering how they can go beyond meeting the requirement for students to complete social service. They wish to embed the idea of social responsibility in their mission, ensuring that their students learn to be active agents of change in society. However, at the same time, participants stressed that in discussing the social responsibility of institutions of higher education, it was important not to overstate the case. The university is not the only institution responsible for constructing citizenship– institutions such as municipal government also have related responsibilities. 

Beyond discussing the philosophy of civic engagement, participants discussed the structure of civic engagement programs. Because of the Servicio Social requirement in Mexico, universities are required to build into curricula and syllabi opportunities for students to apply the knowledge they learn in the classroom to the problems and needs of communities. Many of the programs focus on using the professional skills and technology present in the university to benefit communities – often ensuring the links between communities and the wider society are strengthened. Opportunities to complete the social service are diverse, ranging for example according to the subject area, whether the setting is urban or rural, and when and how intensively the service is completed. There is a focus on creating courses that involve not only a service component but an opportunity for students to reflect on their experiences – a crucial part of the learning process that builds the students’ sense of civic responsibility and citizenship. 

Participants reported on the challenges they face:

1. Constructing a comprehensive curriculum that includes social responsibility can be challenging. Universities often provide required courses on social responsibility, human rights, and sustainable development. However, how can these themes be built into other courses? How can other teaching methods be meshed with service-learning and other community-based pedagogical styles? What can the university leadership do to convince reluctant faculty members to adopt such styles when other teaching styles are much more ingrained?
2. A related challenge is coordinating all the different actors involved. Beyond the question of how to ensure university actors collaborate effectively, building productive relationships between universities and communities requires patience, time, and resources. 

3. Funding is a major barrier. Many universities reported that they provide scholarships to students. Some receive funding from foundations and some from the government. They all argued that there is a need for reliable funding: funding flows should not change with every political change. Universities face the challenge of presenting social responsibility as a main tenet of their work which must always be present, rather than an idea that matches only with certain political agendas. 

What should an International Network Provide?

The meeting ended with a discussion of what role the Talloires network could play to be most valuable to the social responsibility work of universities in Mexico. 
Participants suggested that the network should:

1. Provide examples of and analysis of successful initiatives.
2. Emphasize that social responsibility should not be treated as an overly political issue and requires reliable funding.
3. Advocate for the millions of hours of social service performed by students each year to be channeled toward reducing poverty and developing youth and communities.
4. Encourage institutions to reflect on objectives and outcomes.
5. Ask key questions about the conceptualization of social responsibility programs, especially in terms of the specific needs of different university and country contexts. Despite differences, be aware of the need to speak the same language with regard to these issues.

6. Be aware of how advocacy can affect other levels of the educational system. There are also social service requirements at the high school level in Mexico for those in technical programs (about 40% of students). Many high schools are in communities without higher education campuses or centers. However, if the network can affect the agenda of the Ministry of Education in terms of educating for social responsibility, it can have an impact at both levels.
7. Continue to provide an easy and straightforward assessment tool that can be used in many cultural contexts. Make it readily available and information about results accessible on Talloires Network website. However be aware that the differing structures of universities might make assessment more complicated in some cases.
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