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Good morning and thank you very much to the Talloires Network,  Tufts University and the Rockefeller Foundation for the opportunity to present to all of you Engagement in Higher Education in Malaysia and South East Asia.
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Engagement is defined as meaningful,
considerate, sustainable and productive
interaction with both internal and external
stakeholders (industry, community, NGOs and
government agencies) for the establishment of
mutually beneficial partnerships.
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Engagement in Higher Education – Malaysia and South East Asia

In this presentation, engagement is defined as meaningful, considerate, sustainable and productive interaction with both internal and external stakeholders, made up of industry, community, NGOs and govt agencies for the establishment of mutually beneficial partnerships. 
_________________________________________________________

There are numerous definitions and elaborations on civic engagement and social responsibility and they are all so pertinent and relevant.  

If I may be permitted, I would like to broaden the scope and refer to this business of the university as “engagement” in order to emphasise the relevance of this definition within the context of universities in Malaysia and the SEA region.
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Underlying all of these is the critical need “to
foster in faculty, staff and students a sense of
social responsibility and a commitment to the
social good, which we believe is central to the
success of a democratic and just society.”

(The Talloires Declaration, Sept 2005)


Presenter
Presentation Notes
Underlying all of these is the critical need, to quote from the Talloires Network Declaration, “to foster in faculty, staff and students a sense of social responsibility and a commitment to the social good, which we believe is central to the success of a democratic and just society.”  (The Talloires Declaration on the Civic Roles and Social Responsibilities of Higher Education, Sept 17 2005).
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As we strongly believe in social responsibility, it is difficult to impose these beliefs on all internal stakeholders, particularly the academics, when they are pressured to meet with set KPIs in the domains of research and education.  Therefore there is a need to show them how engagement benefits them and through this service approach in the university, develop trust and a culture of social responsibility in the university.  

All of these Engagement initiatives which incorporate both industry and community, should enrich and enhance (not dominate) the core business of a university – that is, research, education and service of a research University.

This will be done by maximising the university’s intellectual capital and resources and collaborating with public, private and community sector stakeholders, to help address the nation’s social, economic, cultural and environmental needs.
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e Governance:

e Establishment of the senior management portfolio of the Deputy

Vice Chancellor for Industry & Community Partnerships by the
Ministry of Higher Education in Sept 2007.
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* Policy:

¢ The Strategic Plan for Engagement (2010 - 2014) is an initial document
that sets out strategies, operational systems and processes for effective
engagement with both industry and community across research,
education & service.

* Implementation:

¢ Knowledge Ecosystem driven by the UKM’s Strengths - 8 Niche
Research Areas.

e Specific focus on addressing national, regional and global issues in
Environment and Urban Poverty.
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How can this be done?  
The Malaysian Experience
National level

Governance: 
Establishment of the senior management portfolio of the Deputy Vice Chancellor for Industry & Community Partnerships by the Ministry of Higher Education in Sept 2007.
Policy: 
The Strategic Plan for Engagement (2010 – 2014) is an initial document that sets out strategies, operational systems and processes for  effective engagement with both industry and community in research, education & service.


Implementation:
Knowledge Ecosystem driven by UKM’s strengths - 8 Niche Research Areas.
Specific focus on addressing national, regional and global issues in Environment and Urban Poverty. 
_________________________________________________________________________________________________________________________
On the 1st Sept 2007, the Ministry of Higher Education in Malaysia established a new senior management portfolio, that of Deputy Vice-Chancellor for Industry and Community Partnerships, at the four research universities – UKM, UM, USM and UPM.    This recognition and profile at the highest management levels is very important to drive these initiatives on engagement forward.  

It is essential that this is developed in the structure of universities at the highest management levels so that it reflects the seriousness with which the university regards engagement.  Given that engagement cuts across education, research and service which are driven by different deputy vice-chancellors, it is essential that the governance and operational systems and processes are worked out clearly and accepted by all.  This structure at the highest levels will then have to be reflected at faculty levels so that the strategic plan can be implemented.  Each faculty and research institute has a Head of Industry and Community Partnerships.

These engagement initiatives are driven based on the niche research areas of the university.  At UKM, we have a total of 8 Niche research areas.  UKM’s engagement is focused on two major areas critical for the 21st century – addressing problems of the environment and the urban poor.  Both these issues are not constrained by boundaries and apply to the region as a whole and beyond.
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Kundang Ulu Village

Village adoption.
Student volunteers.

Community
development
initiatives.

My Tuition Centre

Enrichment centre for
underprivileged urban
students,

Collaboration with
Ministry of Education
& Digital Technologies.
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Fern Rejuvenation

Preservation of rare
species of ferns.

Public awareness
programs.

Collaboration with
ExxonMobil.

Engagement with Community and Industry

2 across Research, Education & Sewiice

y
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Engagement at UKM
Engagement is not totally new to universities in Malaysia and SEA.  There have been many excellent initiatives carried out at both individual and faculty levels across education, research and service at UKM, universities in Malaysia and in the region.

Village Adoption Project: Kampung Kundang Ulu Community Enrichment Programme 
Village Adoption
Student Volunteers
Community Enrichment Initiatives
 
My Tuition, Kampung Kerinchi KL
Enrichment Centre for underprivileged urban children.
Collaboration with MoE and Digital Technologies as Industry Partner
 
Environmental Preservation and Sustainability: 
Fern Rejuvenation Project 
Preservation of rare species.
Public awareness programs
Industry partner: ExxonMobil.
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- | Universiti Putra Malaysia (UPM) \
» Cancer Education & Research Project (CaEd)

for a multi ethnic community.
» University Sains Malaysia (USM)
| * SgSedim/Sg Pinang River Expedition to create
awareness on environmental issues.

|

National University of Malaysia

Engagement in M

Initial

* University-Community Engagement
Conference 2009 (USM with UNESCO-APEID
D\

i A and GACER)
‘ War€ness . 1, ternational University Social

Responsibility Conference 2010 (UiTM

| ..ith UNESCO and USR Alliance)
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In other universities within Malaysia, initiatives have been taken to establish links with communities to address the communities' issues and needs. 
Universiti Putra Malaysia (UPM)  - Cancer Education and Research Project (CaEd)
Cancer education initiatives that provide information and knowledge about treatment and management of cancer among a multiethnic Malaysian community. 

Universiti Sains Malaysia (USM) - Sg Sedim / Sg Pinang expedition 2008
The main objectives of this expedition were to expose school children youngsters to specific environmental issues and teach them the state of the environment.
 
Awareness:
University-Community Engagement Conference 2009 (23 - 26 November 2009). The Conference was organized by the Division of Industry & Community Network (BJIM) at the Universiti Sains Malaysia, Penang in collaboration with UNESCO-APEID and Global Alliance on Community Engaged Research (GACER).
 
INTERNATIONAL UNIVERSITY SOCIAL RESPONSIBILITY CONFERENCE & EXHIBITION 2010 (5 – 6 October 2010).  This is an international conference on social responsibility first initiated in Malaysia and is organised by Universiti Teknologi Malaysia in collaboration with UNESCO, USR Alliance and Kolej Komuniti, Kementerian Pengajian Tinggi Malaysia.
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Present state
Region that we refer to is that of Southeast Asia (map).

The ASEAN Vision 2020, adopted by the ASEAN Leaders on the 30th Anniversary of ASEAN, agreed on a shared vision of ASEAN as a concert of Southeast Asian nations, outward looking, living in peace, stability and prosperity, bonded together in partnership in dynamic development and in a community of caring societies.
10 ASEAN Member Countries, namely, Brunei Darussalam, Cambodia, Indonesia, Laos, Malaysia, Myanmar, the Philippines, Singapore, Thailand and Viet Nam.
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National University of Malaysia

Members of

The Talloires

Network

Engagement in South East Asia

' Notre Dame of Marbel University (Philippines)
» Alternative Home Education Agenda for Development

(AHEAD), a home schooling project to increase accessibility of

Other
Universities
in SEA

education for out of school youth and adults.
» An Giang University (Vietnam)
° Research initiatives for the recovery of a war-devastated country.

» Ateneo de Manila University:

» Targeted interventions in the areas of school leadership,
teacher training and instructional materials to improve the
performance in four schools in a poverty stricken urban area.

» Pannasastra University of Cambodia:
* Collaboration with California State University Fullerton and
USAID to establish a Centre for Community Learning to
/| identify community partners for students internships.
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Initiatives by Universities in South East Asia
Members of Talloires Network:
Notre Dame of Marbel University (Philippines)
NDMU has implemented and developed a range of innovative programs that increase access to education of out-of-school youth and adults. 

An Giang University (Vietnam) 
           Research initiatives for the recovery of a war-devastated country

Non-member universities :
Ateneo de Manila University
The Ateneo Centre for Educational Development at the University initiated a civic engagement programme to improve public schools in the Philippines by engaging the school leadership and the community.  
 
Paññāsāstra University of Cambodia (PUC)
In 2003, PUC and California State University Fullerton (CSUF) were awarded a grant from the U.S. Agency for International Development (USAID) to establish a Center for Community Service Learning at Paññasastra University to develop and implement service-learning courses at the university, and meet community needs.  
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“Challenges: Malaysia & SEA™™

* Regional Cooperation:

- Need to consolidate efforts and share
information among public and
private sector universities for

engagement that has greater impact
at national, regional and
international levels. -

» Policies:

- Need to develop policies and
internationally accepted standards
for engagement processes with both

internal & external stakeholders. -
* Sustainability : Policies [ {—> -

- Need to ensure sustainability of
regional engagement initiatives in
funding as well as continuity of
projects.

Effective
ngagement
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Community Engagement is active in SEA but it could be made more meaningful, sustainable and impactful if there is regional collaboration.

One of the first Challenges is that of: 
Regional Cooperation:
There is a need to consolidate efforts and share information among public and private sector universities for engagement that has greater impact at national, regional and international levels (especially relevant within the ASEAN context – share common socio-cultural and economic issues (urban poverty, environment) and we can benefit greatly from collaborative efforts to address these common concerns through engagement initiatives by HEIs in the region.)
Policies:
There is a need to develop policies and internationally accepted standards for engagement processes with both internal and external stakeholders.

Sustainability :
There is a need to ensure sustainability of engagement initiatives – funding as well as continuity of projects.
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Future Development
1. Leverage on platforms for a ‘multiplier effect’

University Platform:

- Committee of the Deputy
Vice Chancellors for
Industry/Community
Partnerships - UKM is the
chair for 2010.

Student Platform:

 AIESEC - A global network
that brings together like-
minded students in
initiatives that combine
entrepreneurship and social
responsibility e.g. The Red
Project (HIV/AIDS).

Committee
of DVCs
Malaysia
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1. Leverage on Platforms for engagement:
 
	To further expand and strengthen their civic engagement initiatives in the region and in the world, universities in Malaysia and South East Asia should leverage on existing networks or university consortiums that could be potential platforms for engagement.   Need to leverage on platforms to create a ‘multiplier effect and enhance the impact of engagement at national, regional and international levels.

 University Platform:
Committee of the Deputy Vice Chancellors for Industry/Community Partnerships - UKM takes the lead in 2010.

Student Platform: 
AIESEC - A global network that brings together like-minded students in initiatives that combine entrepreneurship and social responsibility e.g. The Red Project on HIV/AIDS Awareness.
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1. Leverage on platforms for a ‘multiplier effect’

Industry Platform:

Chambers of Commerce:

-American Malaysian Chamber of
Commerce (AmCham)

-British Malaysia Chamber of
Commerce (BMCC)

-EU Malaysia Chamber of
Commerce & Industry (EUMCCI): ‘

Trade chambers have a good
industry membership base and
can match member universities
with industry partners who share
common Corporate Social
Responsibility goals.

Committee
of DVCs
Malaysia
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Industry Platform:
Trade Associations or Chambers of Commerce could also function as potential platforms for universities to collaborate with the industry on social responsibility projects which match the visions of both the organizations.  Some examples in Malaysia are The American Malaysian Chamber of Commerce (AmCham), the British Malaysian Chamber of Comemrce (BMCC) and the European Union – Malaysia Chamber of Commerce and Industry (EUMCCI). Trade chambers have the potential to be an effective platform to match member universities with industry stakeholders who have common goals in their Corporate Social Responsibility mission.  The CSR agenda is even more important now amongst corporate stakeholders in Malaysia as it is being actively promoted by the Prime Minister.
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1. Leverage on platforms for a ‘multiplier effect’

Regional Platform:
- ASEAN University Network

- Asian University Network of

Environment and Disaster
Risk Management (AUEDM)

International Platform:
Talloires Network:

- Effective platform to
collaborate with like-minded
universities across countries to
develop civic engagement
initiatives that are mutually
fulfilling and beneficial.

Committee
of DVCs
Malaysia
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Regional Platform :
ASEAN University Network (AUN). 
Consortium of 21 universities in the ten ASEAN countries. 
To strengthen the existing network of cooperation among universities in ASEAN by promoting collaborative studies and research programmes. 
UKM is a member of AU

Asian University Network of Environment and Disaster Risk Management (AUEDM) 
Objectives of the Network: 
To share and work together in promoting environment and disaster management in higher education
To seek possibilities of mutual collaboration on field-based action research
To broaden the scope of education and learning in the environment and disaster management field through collaboration with other stakeholders like NGOs and local governments.

International Platform:
Talloires Network: 
	Universities which are member of the Talloires Network and signatories to the Talloires Declaration on Civic Roles and Social Responsibilities of Higher Education can use this exemplary resource as a platform for collaborating with like-minded universities in the region and in the world on social responsibility programmes that mutually fulfilling and beneficial.  
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2. Drive sustainable engagement through continuous

partnership with Industry/Communlty

Develop projects that tie in with
specific CSR missions of industry
partners to ensure sustainability
especially in funding:
e UKM-YSD Chair in Climate
Change Research caters to the

interest of both stakeholders to
spearhead critical research.

Identify specific needs of the

community in partnership with

community and industry

stakeholders at the planning

stage:

e OECD driven UKM-KL City Hall

Collaboration to address the
environmental and urban

poverty needs of the community
in Kuala Lumpur.
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2. Drive sustainable engagement through partnership with Industry/Community

Develop projects that tie in with specific CSR missions of industry partners to ensure sustainability especially in funding:
UKM-YSD Chair in Climate Change Research  caters to the interest of both stakeholders to spearhead critical research.
Identify specific needs of the community in partnership with community  and industry stakeholder s at the planning stage:
OECD driven UKM-KL City Hall Collaboration to address the environmental and urban poverty needs of the community in  Kuala Lumpur.

Urgent need to include industry players upfront – concerns about communities or social change should be driven by higher education in partnership with industry.
This is especially important for the following reason:  Funding is increasingly becoming a problem.  Given that industry also has similar concerns which are manifest through their Corporate Social Responsibility Initiatives, then we should develop partnerships between higher education, industry, NGOs and government agencies working collaboratively to address communities concerns.
Higher education should take the lead role in this as it is the knowledge generator and researcher that develops critical knowledge and information on various areas that impact on communities.  Very often academics need to be encouraged to think of ways in which their expertise can have relevance and impact on communities.   As we do this, then the students in turn will also benefit through incorporation of these initiatives through the curriculum and research opportunities.  This can be done via the development of partnerships to improve communities via engagement as it cuts across the core business of the university – education, research and service.
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3. Drive National, Regional and International
Cooperation in Engagement

A

Drive national,
regional and
international
cooperation through
policies to consolidate

efforts and share Vel nationa]
information among Adapt fo,
public and private Niversities j
sector universities for INternatjoy,
engagement that has n:ﬁﬁi?ent
greater impact at gg:llabom
national, regional and 03111:5;

international levels.
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3. Drive Regional and International Cooperation in Engagement

Drive national, regional and international cooperation through policies  to consolidate efforts and share information among public and private sector universities for engagement that has greater impact at national, regional and international levels, especially in areas of common interest.


Need to pool our ideas and resources and to work collaboratively to create greater impact across the SEA region - especially relevant within the ASEAN context as we share common socio-cultural and economic issues (urban poverty, environment) and we can benefit greatly from collaborative efforts to address these common concerns through clear engagement policies to drive cooperation amongst HEIs at the regional level.

The 13th ASEAN Summit held in Singapore on 20th November 2007, agreed to develop an ASEAN Socio Cultural Community Blueprint to ensure that concrete actions are undertaken to promote the establishment of an ASEAN Socio-Cultural Community (ASCC). Based on the above, the ASCC envisages the following characteristics: (a) Human Development; (b) Social Welfare and Protection; (c) Social Justice and Rights; (d) Ensuring Environmental Sustainability (e) Building the ASEAN Identity; and (f ) Narrowing the Development Gap
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) new concept. What is needed is the drive te
~concretize acceptable policies and governance
~ systems, promote greater involvement of potential
industry/community partners and leverage on
existing networks for greater cooperation and
sustainability.
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Conclusion:

Engagement in Malaysia and the SEA region is not a new concept.  What is needed is the drive to concretize acceptable governance systems and policies, promote greater involvement of potential industry/community partners and leverage on existing networks for greater cooperation and sustainability of initiatives.  Through closer cooperation amongst HEIs and between HEIs and  industry/community partners, we can jointly address common regional and global concerns through effective engagement initiatives.
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