The Open University, United Kingdom
Founded in 1969, The Open University is driven by a principle of social justice to bring higher education to all who wish to realise their ambitions and fulfil their potential. Our founding Chancellor committed The Open University to be open as to people, places, methods and ideas.  In developing this mission The Open University (OU) has brought opportunity to disadvantaged people throughout the UK and, increasingly, in other parts of the world.  The University has founded a worldwide community of sister bodies as a part of its global civic engagement and has spearheaded a revolution in access through technology and advanced pedagogy. Over 220,000 people are currently studying with the OU or with institutions validated by the OU, of whom more than 25,000 are living outside the UK. Since its foundation the OU has opened the door to higher education for more than 2 million people, achieving over 325,000 degrees. 
Established from the outset as a distance teaching university, The Open University holds a Royal Charter which imposes a special duty of public education.  Because The Open University was originally conceived as a ‘university of the air’ it shares a duty of mass education with its long-term partner, the BBC.  The Open University continues to provide public education programmes backed by off-air free material and low-cost (free to the unwaged) short, entry-level courses.  Throughout its history, the University has provided programmes in areas of agreed national need or social priority.

The University has also interpreted its social justice mission widely and has curriculum provision to help with overseas development, the management of charitable institutions, vocational provision for teachers and nursing/social care staff.  Research is focussed on these same areas with a major emphasis on developing countries.

Approach to Engagement

The Open University has many layers of social engagement, local, distributed UK and global:

 At a local level
The main UK campus and the 13 regional centres are bases for the traditional ‘town and gown’ approach in which the University engages in the full range of local development issues.  Some of our current activities are:

· The OU’s Active Community Programme, which is sponsored by the Higher Education Funding Council for England, exists to promote the opportunities for voluntary service available to its staff and students that help improve the quality of life in their communities.  Our University community numbers around half a million people - enough to make a significant impact on our neighbours both near and far. It’s part of the University’s Charter to "promote the educational well-being of the community generally" - this Programme is one of the University’s responses to this brief.
· The OU actively supports charitable and voluntary work by:

· making our HR training provision available to charities whose workers can be included in University staff training at no cost to themselves

· making University premises and technology platforms available for charities and volunteer groups for meetings. Several national organisations hold training, AGMs and significant events on OU premises at low/no cost (e.g. British Thyroid Association)  
· hosting events for organisations such as the Royal Society of Arts, enabling them to take advantage of sophisticated technical platforms to broadcast via the web and video conference links.
· Milton Keynes Community Network Development Association is hosted by the OU, and links several hundred people in schools, businesses, public and voluntary organisations locally, nationally and globally using an advanced technology conference system. It allows schoolchildren to work on joint projects with overseas children, businesses to link their employees, youth clubs and other voluntary organisations to coordinate their people. 
· The Knowledge Media Institute (KMi), which is a division of the OU, has established itself over the last 10 years as a major player on the world stage of new media, web and knowledge technologies research. Over the years, the Institute has come to embody the unique character of the OU in the world of innovation and technology research. KMi researchers have long been concerned with addressing the needs of learners of all ages, activities which make a significant contribution to the OU’s corporate social responsibility. Understanding and alleviating the problems faced by (for instance) workers in a commercial setting, school children and community members yields many benefits, not least of which is that it helps us to be a ‘good neighbour’, thus contributing to the university strategy of widening the reach of the OU. 
At a UK-wide level
The OU is frequently the instrument of national policy in priority areas, enabling large numbers of people to be taken through core programmes.  For instance the Learning Schools Programme was part of the largest teacher training initiative ever undertaken by the UK government. The OU, in partnership with educational computer software and training developers, designed a training programme to ensure every serving teacher in government-funded schools met the Teacher Training Agency’s mandated ICT learning outcomes for teachers. By 2002 the Learning Schools Programme, in partnership with over 150 local authorities across the UK, had registered over 160,000 teachers and school librarians in over 10,000 schools throughout the UK.
More recently, the government-funded Student Associates Scheme has been introduced to attract higher education students who want help in deciding whether a career in secondary school teaching is for them, or perhaps to clarify which age group they want to teach whilst getting paid for it. The main aim of The Open University Student Associates Scheme in particular is to increase diversity in the teaching profession by providing opportunities for undergraduates and postgraduates who wish to learn more about teaching, but who are unable to access other schemes due to personal, professional or geographical reasons.

Open University educational programmes on BBC channels frequently attract audiences of several million – often competing with mainstream top-billing entertainment shows for audience figures.  Areas such as science (Rough Science, Science Shack) address areas of knowledge not usually tackled elsewhere in the TV network.
The OU’s materials are widely used in other UK universities and elsewhere to support their curriculum.  The OU is the major contributor to the UK’s National Grid for Learning which benefits schools.  There is a local level of piloting around the OU’s main campus where local schools are linked to the OU by microwave and draw curriculum materials from the resulting electronic network.  The University also runs a Young Applicants in Schools Scheme to enable young people to begin university study while at school.

At a global level

Globally, The Open University has fostered and developed a community of interest and activity in distance education.  The University, throughout its history and to the present day, receives visitors from diverse organisations worldwide - from office consultancies to governments and educational organisations - seeking examples, advice and help.  The worldwide community of open universities that now exists has brought higher education to many millions of people who would not otherwise have had access to it.  The movement is strongest in those parts of the world where disadvantage is greatest.  The Open University’s work in Africa is helping to bridge what the United Nations has styled ‘the digital divide’, introducing IT support to regions previously without access.
The OU has an extensive skein of curriculum and research partnerships with a strong focus on developmental issues and on meeting community needs.  Some joint ventures, such as the establishment of the Arab Open University headquarters in Kuwait, have played a major part in opening up university entrance to hitherto disadvantaged groups – in this case Muslim women who could not leave home for university.

The world’s largest on-line academic community is hosted by The Open University: the conferencing system that students use enables a very wide range of activities which create civic engagement and communities of interest on social issues worldwide. Many support groups, clubs and societies have been formed and hundreds of thousands of messages are exchanged daily. As a result, students can now talk freely across race, cultural and class divide. 
Resources

The Open University receives just over half of its income from government funding, including research grants.  The remainder is from student fees, licensing and other fee income and from donations and grants.  Since the outset, the OU has maintained a hardship fund to enable financially disadvantaged members of the community to study.  The British government also now funds such study.
Grant funding from research bodies, charitable trusts and organisations such as the World Bank has enabled projects such as MBA study by government ministers and officials in Ethiopia and the Digital Enhancement of Education Project (DEEP) in sub-Sahara Africa.
The continuing exchange of ideas and information with the growing worldwide network of distance teaching universities founded by The Open University is largely funded by the institution.

Money from the Active Communities Programme is currently enabling greater OU staff participation in community initiatives.

Challenges
The University has a relatively small core of academic staff for the size of its student body.  The demands of its many programmes on such a small body are great.  As with all grant-funded work, the process of bidding for and obtaining grants is relatively complex and adds time pressures to busy academics and administrators.

A challenge for the future is to better co-ordinate efforts throughout the sector and to engage more volunteer effort through our student and alumni bodies.  As these are remote from the university’s centres there are particular communications and administrative issues that need to be addressed to multiply effort.

The issue of open-source materials where ever wider access to our materials is enabled places challenges on our own core financial model.

Conclusions
The Open University has helped to change the landscape of higher education worldwide, bringing opportunity to many more people than hitherto.  Social justice is at the heart of our mission and the University is committed to playing a full part in tackling the great social issues of our time.  The marshalling of resources and effort on a large scale is of itself a major resource and a challenge for funding and administration.
The University’s materials and technologies are opening access worldwide and the University remains a focal point for new development and curriculum materials.  The University is engaged in activity at a national and global level both independently and through government and multi-national organisations.
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