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E
x

ecu
tive S

u
m

m
ary

The Youth Econom
ic Participation Initiative (Y

EPI) is a partnership betw
een the M

astercard Foundation and 

the Talloires N
etw

ork. It supports youth and higher education institutions in em
erging econom

y countries to 

expand their know
ledge, skills and experience of entrepreneurship. 

O
ver the last three years, Y

EPI’s innovative research, teaching approaches, training system
s and curricula 

have been consolidated and enhanced at each of the eight partner sites. Student exposure to critical 

pedagogies, 1 m
entorship program

s, industry placem
ents and incubator projects has grow

n apace.  

The results below
, in term

s of enhanced econom
ic participation of graduates, are notew

orthy:

• 
214 group businesses have been created by Y

EPI participants

• 
1,932 Y

EPI participants have m
ade a transition into a job or entrepreneurial venture 

• 
678 Y

EPI graduates are now
 self-em

ployed

• 
18 patents on products have been developed by Y

EPI participants
2 

Institutional leadership support, com
m

unity engagem
ent activities and com

m
ercial partnerships have all 

been leveraged to em
bed the regionally specific Y

EPI approaches. Project leaders of the Initiative have not 

only developed their ow
n strategies, team

s and skills to help reach this point, but they’ve also significantly 

expanded their stakeholder netw
orks. A

 central pillar of these burgeoning stakeholder netw
orks is the 

collegiate relationships that have developed betw
een the individual project site leaders. A

 poignant exam
ple 

of this is the im
pact that different site leaders w

ere able to m
ake in their com

m
unities of practice as a result 

of their collective system
s of support, learning, challenge and cohesion. U

nder their stew
ardship, the global 

reach of Y
EPI is greater than the sum

 of its regional parts, and the success of the Initiative is due, in no sm
all 

part, to their expertise, dynam
ism

 and team
w

ork. 

Below
 are som

e of the key takeaw
ays from

 the Initiative: 

1. 
D

evelop: nurture one-on-one relationships betw
een university faculty/staff and students. C

onnect 

non-traditional learners w
ith com

m
unity leaders (governm

ent, non-profits, businesses). C
ultivate confidence 

and leadership—
the ability to set direction, create som

ething new
 and support the developm

ent of others.

2. Teach: transform
 curriculum

 to m
atch econom

ic opportunities, aligning labor supply w
ith labor 

dem
and. Build relevant life skills to prepare young people for livelihoods through critical pedagogies

3 and 

experiential learning.

3.
 M

entor: provide m
ultiple opportunities to strengthen relationships betw

een university faculty/staff and 

com
m

unity leaders (incubator centers, internships). Foster an understanding of entrepreneurship and an 

entrepreneurial m
indset. 

4.
 N

etw
ork: support and build individual and collective success through a com

m
unity of best practice. 

Share ideas and strategies across institutions and geopolitical boundaries. Elevate youth voices, perspectives 

and experience. C
elebrate achievem

ents.

5.
 Sustain: change institutional policies and practices to w

elcom
e and encourage non-traditional learners. 

Provide training and incentives for university faculty/staff to help young people find or create their first job. 

Engage alum
ni in m

entoring roles. 

“ L
ead

ersh
ip

 starts w
ith

 a w
orth

y
 cau

se; 
a h

u
m

an
 cau

se. Teach
in

g
 th

is w
ith

in
 

en
trep

ren
eu

rsh
ip

 en
cou

ag
es stu

d
en

ts 
to actively

 seek
 to m

ak
e a d

ifferen
ce, 

n
ot ju

st a livin
g

.”
—

 SÉB
A
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 Z
U

Z
E, IN

ST
R

U
C

T
O

R
 /

 PA
N

H
A

R
I, Z

IM
B

A
B

W
E

like this photo—
but resolution is fairly low
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In
trodu

ction
The Talloires N

etw
ork developed Y

EPI as a response to the rapidly changing environm
ent for youth 

entrepreneurship w
ithin em

erging econom
y countries. The Initiative addresses the disconnect betw

een how
 

entrepreneurship and econom
ic participation are taught w

ithin higher education institutions. A
dditionally, 

it addresses the practical skills and experience necessary to successfully launch entrepreneurial activities 

and/or contribute to those of others. Y
EPI began w

ith a yearlong exploration of both the nature of youth 

unem
ploym

ent in selected countries, and the efforts by Talloires N
etw

ork m
em

ber institutions to address 

this issue. In response, the Talloires N
etw

ork convened a planning com
m

ittee of university adm
inistrators 

and students, as w
ell as corporate and non-governm

ent organization (N
G

O
) representatives, to help shape 

the Initiative. This com
m

ittee com
m

issioned a series of graduate-led, m
ulti-national, peer-to-peer interview

 

sessions w
ith ninety undergraduate and graduates students from

 nine em
erging econom

y countries. 

The 20
11 com

m
ittee report highlights significant barriers to students or recent graduates engaging w

ith 

entrepreneurship. First and forem
ost, consensus em

erged am
ong students, graduates and business/

com
m

unity leaders that higher education institutions w
ere not adequately preparing young people for the 

w
orkforce. Specifically, it w

as observed that these institutions should play a better role in providing tim
ely 

and consistent support in preparation, training and opportunities for youth em
ploym

ent. 

Y
EPI participants and alum

ni. 
Top: M

alaysia alum
na at her clothing shop, 

SEE Rw
anda students at their incubator. 

M
iddle: W

orkshop for alum
ni from

 G
ESS, 

South A
frica; SEE U

ganda alum
nus. Bottom

: 
Students and program

 m
anagers from

 
paN

hari and G
ESS, South A

frica in Zim
babw

e; 
CESM

ED
 students outside their business.
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“ U
n

iversities are a h
u

m
an

 en
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rise, 
in

h
abited

 w
ith

 lots of y
ou

n
g

 p
eop

le 
look

in
g

 to acq
u

ire sk
ills. T

h
at g

ives 
u

s in
sig

h
t in
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ow

 cu
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la an
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learn

in
g

 ex
p
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ed

 an
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The student participants also identified that, although they w
ere generally enthusiastic about the idea 

of starting a business, m
ost rejected entrepreneurship as a serious option due to several perennial 

im
pedim

ents, including:

• 
high start-up costs

• 
lack of structured support (both at hom

e and w
ithin institutions)

• 
low

 availability of seed funding

• 
the consequences of pervasive corruption

• 
high personal and financial risk

• 
lack of access to personal and professional netw

orks

M
ore general observations from

 across participant groups identified a lack of leadership skills, confidence and 

practical business acum
en am

ong graduates entering (or preparing to enter) the w
orkforce as entrepreneurs. 

To address these issues, the participants believed that higher education institutions needed to develop w
ays 

to introduce m
ore opportunities for students to gain practical experience w

ithin the business sector. Student 

participants also cited the im
portance of student access to positive entrepreneurial role m

odels and m
entors as 

a potential w
ay to develop confidence and leadership skills. W

ithin this vein, it w
as recom

m
ended that higher 

education institutions engage in fostering stronger partnerships across stakeholder groups in the com
m

unity 

(i.e. large and sm
all businesses, civil servants, policy m

akers, N
G

O
s, not-for-profit organizations, universities 

and student representatives) and expose students to the role these stakeholders can play in supporting nascent 

entrepreneurial endeavours. In sum
, higher education institutions m

ust change the w
ay they educate students 

in order to prepare graduates to engage successfully in, and contribute to, their com
m

unities and econom
ies. 

This change requires m
ore practical and interactive program

s, as w
ell as innovative curricula w

hich build a 

stronger sense of self-w
orth and m

ore integrated collaborations w
ith the com

m
unity. 

Y
EPI sought to, in response to these recom

m
endations, support and show

case the m
yriad innovative w

ays 

that higher education institutions are attem
pting to address these issues. In 20

13, the Talloires N
etw

ork, 

w
ith the help of an international selection com

m
ittee, identified eight higher education institutions in Latin 

A
m

erica, South East A
sia and A

frica that had experienced at least a foundational level of success w
ith 

entrepreneurship education. 

Ivan Effio
A

ge 22, C
hiclayo, Lam

bayeque, Perú
Studied Com

m
unications 

at U
niversidad Señor de Spain

Teofi A
lhelí Espinosa G

arcía
A

ge 23, X
alapa, M

exico
Studied English &

 French at the
U

niversidad Veracruzana

G
ulrukhsor Safarova

A
ge 22, D

ushanbe, Tajikistan
Studied Russian at Russian-Tajik

Slavonic U
niversity

A
hm

ed Sw
idan

A
ge 29, Zam

alek, Egypt
Studied M

arketing at A
rab A

cadem
y for

Science, Technology, and M
aritim

e Transport

Jean-Claude H
ashakineza

A
ge 29, Rem

era, Rw
anda

Studied Journalism
 &

 Com
m

unications at
the U

niversity of Rw
anda

Talloires N
etw

ork
Youth Econom

ic Participation Initiative:  
Youth Consultation Participants

M
ethodology

• G
lobal Recruitm

ent
• Youth Participant Training
• Peer to Peer and Business/C

om
m

unity Leader Interview
s

• A
nalysis and Sum

m
ary

• O
nline D

ialogues

Elvirah A
urelia R

iungu
A

ge 24, K
akam

ega, Kenya
Studied Environm

ental Biology at 
M

oi U
niversity

A
loyce R

iziki G
ervas

A
ge 24, M

orogoro, Tanzania
Studied H

um
an Resource M

anagem
ent at 

M
zum

be U
niversity

A
rpita A

ggarw
al

A
ge 28, N

ew
 D

elhi, India
Studied Pediatrics at Jam

ia H
am

dard
U

niversity and D
elhi U

niversity

Soledad La Fico G
uzzo

A
ge 28, A

rgentina

Ism
ail A

laoui
A

ge 22, M
orocco

Butho N
dhlovu

A
ge 29, South A

frica

Talloires’ A
dvisory Com

m
ittee 

Youth M
em

bers

K
ey Insights

•  U
niversities could better prepare students 

for the w
orkforce

•  Students w
ant universities to provide tim

ely 
and consistent support for em

ploym
ent training 

and opportunities

•  Stronger partnerships across all stakeholder 
groups are critical for relevant and 
im

pactful solutions

•  Entrepreneurship is not a preferred choice 
for risk-adverse youth

•  Students believe their value contribution lies 
in providing creative and current solutions

Jangyl Ism
ailova

A
ge 20, Bishkek, Kyrgyzstan

Studied International &
 Com

parative Politics 
at A

m
erican U

niversity of Central A
sia
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These institutions’ objectives focused on boosting graduate em
ployability, and creating a platform

 for 

students to conceive and im
plem

ent entrepreneurial ventures. They also sought to generate interactive 

entrepreneurship learning and experiences, provide skills required to transition lead graduates into the 21st-

century w
orkforce, positioning their universities to be protagonists in generating em

ploym
ent.

The dem
onstration grant program

 sites—
selected from

 over 60
 applicants and 20

 strong finalists—

represent uniquely innovative efforts in their local context. The selected program
s w

ere chosen prim
arily 

based on com
m

on values: the prom
otion of young people’s w

orkforce readiness, and em
pow

ering them
 

to serve as agents for positive change as they explore solutions to society’s m
ost intractable issues. The 

individual and shared experiences of the Y
EPI participant institutions collected here provide an opportunity 

to identify and exam
ine prom

ising approaches to the im
plem

entation of quality youth entrepreneurship 

initiatives in higher education.

M
exico

Chile

Burkina Faso

Rw
anda

Z
im

babw
e

South A
frica

Pakistan

M
alaysia

Report Structure
This report is structured using a them

atic fram
ew

ork that includes m
ethodology, im

pacts and exam
ples of 

positive change, leadership, livelihoods, econom
ic participation, sustainability, and lessons learned.

M
ethodology

This report provides an analysis of the outputs and im
pacts 

of entrepreneurship activities across the eight program
 sites 

(as w
ell as their partner sites) over the course of the entire 

Y
EPI project. It draw

s on data collected by the U
niversity of 

M
innesota through quarterly program

 and site visit reports 

betw
een 20

14
 and 20

17. It also references new
 inform

ation 

collected by Pivot G
lobal Education from

 site visits, interview
s, 

as w
ell as qualitative and quantitative data from

 online surveys 

conducted betw
een M

arch and July of 20
17. 

Program
 sites kept a record of fem

ale and m
ale participant involvem

ent. O
ver the course of the Initiative, 

7,0
84

 w
om

en took part in training and learning program
s that focused on the four pillars: leadership, 

livelihood, econom
ic participation and sustainability. In addition to this, several program

 sites responded to 

the need for advancing the skills and leadership of fem
ale entrepreneurs and developed program

s focusing 

on fem
ale leadership and training.

A
 paradigm

 of the im
pact of such program

s includes the collaboration betw
een U

niversidad A
ustral C

hile’s  

C
entro de Em

prendizaje (C
EM

) and the M
inistry for W

om
en and G

ender Equality (SERN
A

M
EG

); these 

institutions provided entrepreneurial training specifically for w
om

en, largely from
 indigenous com

m
unities 

w
ho w

ere the heads of their households w
ithout a consistent source of incom

e or consistent source of 

safety, as m
any w

ere victim
s of dom

estic violence as w
ell. The joint program

 team
 betw

een C
EM

 and 

SERN
A

M
EG

 tailored their w
orkshops to develop and em

pow
er this com

m
unity of w

om
en, w

hich increased 

their access to opportunity at the end of the program
 and gave the program

 team
 valuable insights into how

 

to engage w
ith com

m
unities w

ith sim
ilar needs.

This created a ripple effect for other partners as w
ell. In Pakistan, the Social Innovation Lab’s (SIL) 

involvem
ent in Y

EPI resulted in an increased urgency to be m
ore experiential in how

 they engaged 

m
eaningfully w

ith fem
ale entrepreneurs in com

m
unities sim

ilar to C
hile. C

onsequently, SIL introduced a 

w
om

en-centred incubation cycle for the indigenous population of H
unza, G

ilgit-Baltistan (in north Pakistan’s 

rem
ote and m

ountainous area) as part of their sum
m

er im
m

ersion program
. This enabled their Lahore-

based start-ups to not only find placem
ents in local businesses and the local com

m
unity, but it also gave 

the local w
om

en a chance to experience the sam
e training and w

orkshops SIL w
as offering at the Lahore 

U
niversity of M

anagem
ent Sciences; this included running a sum

m
er entrepreneurship boot cam

p for the 

w
om

en of H
unza in 20

15 and training for seven fem
ale-led start-ups. 

Leadership

Livelihoods

Econom
ic Participation

Sustainabilty

Youth Econom
ic Participation Initiative:  

Partner U
niversities

M
exico

Engagem
ent D

epartm
ent 

U
niversidad V

eracruzana

Chile
C

entro de Em
prendizaje (C

EM
) 

U
niversidad A

ustral de C
hile

Burkina Faso
Technopôle 
International Institute for W

ater 
and the Environm

ent

South A
frica

G
raduate Entrepreneur 

Support Service 
U

niversity of C
ape Tow

n

Rw
anda

Solving the Equation East A
frica 

U
niversity of Rw

anda, 
N

yagatare M
uhim

bili U
niversity 

of H
ealth Science, Tanzania 

M
akerere U

niversity, U
ganda

Z
im

babw
e

paN
hari 

U
niversity of Z

im
babw

e 
C

atholic U
niversity of Z

im
babw

e

Pakistan
Social Innovation Lab 
Lahore U

niversity of M
anagem

ent 
Sciences

M
alaysia

C
entre for Entrepreneurship 

and SM
E D

evelopm
ent 

U
niversiti Kebangsaan 

“T
h

e sk
ills n

eeded in
 th

e w
ork

force are m
u

ch
 differen

t th
an

 th
ose 

n
eeded ten

 years ag
o, an

d a colleg
e edu

cation
 n

eeds to refl
ect th

at.”

—
 V

IC
E-R

EC
T

O
R

 R
O

D
R

IG
U

EZ
 V

ILLA
FU

ER
T

E /
 U

N
IV

ER
SID

A
D

 V
ER

A
C

R
U

Z
A

N
A
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Y
EPI has played a significant role facilitating the w

ay the sites created positive support system
s 

for entrepreneurship and personal developm
ent. Institutional change, although by no m

eans done 

hom
ogeneously, w

as reported across all sites, and w
as regarded as either “substantive’”or a “com

plete 

transform
ation” across 75 percent of the sites. 

These changes w
ere m

anifest across m
any aspects of the 

entrepreneurial education and learning process. The follow
ing 

sections exam
ine the im

pacts and outcom
es brought about through 

the Initiative. W
hile each program

 site delivered the goals of the 

Initiative relative to their econom
ic, social and political context, w

hat 

has em
erged are com

m
on trends, specific exam

ples and case studies 

of Y
EPI-supported activities that the participants have identified as 

having contributed to positive change in their institutions. 

D
ata from

 20
17 surveys and interview

s indicate that m
any of the 

current Y
EPI participants and alum

ni lacked confidence in their understanding of entrepreneurship prior to 

their participation in the Initiative. Indeed, for m
any, entrepreneurship w

as not considered a sensible route to 

personal or financial success. 

Participants’ confidence rose m
arkedly, how

ever, after involvem
ent in Y

EPI. M
ore than 80

 percent of those 

surveyed reported that they now
 possess “high” or “very high” levels of confidence in relation to carrying 

out entrepreneurial endeavors. Sim
ilar figures w

ere independently reported by Y
EPI alum

ni (w
ho com

pleted 

their Y
EPI program

 involvem
ent w

ithin the last 12 m
onths). A

m
ong this group, 81 percent recorded their 

entrepreneurial confidence at “high” or “very high.”

Som
e change 

25%

Substantive change 
67%

Level of institutional transform
ation*

C
om

plete change 
8%

Im
pacts an

d E
x

am
ples of P

ositive C
h

an
g

e

* Source: Pivot G
lobal Education Y

EPI Participant Survey, 20
17

A
lum

ni confidence in 
understanding entrepreneurship*

BEFO
R

E Y
EPI

Very high 
22%

A
verage 

14
%

Very low
 

2%

H
igh 

59%

Low
 

3%

A
verage 

4
0

%

H
igh 

23%

Low
 

25%

Very high 
4

%
Very low

 
8%

A
FT

ER
 Y

EPI

Participants’ confidence in 
understanding entrepreneurship*

BEFO
R

E Y
EPI

Very high 
27%

A
verage 

18%

H
igh 

55%

A
verage 

47%

H
igh 

12%

Low
 

28%

Very high 
5%

A
FT

ER
 Y

EPI

Very low
 

8%
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Leadership 
The Y

EPI program
 discovered that leadership is param

ount to instilling confidence and fostering an 

entrepreneurial m
indset. Entrepreneurship is, at its core, the ability to identify, for one’s self, new

 business 

opportunities and the successful paths that lead to those opportunities. Leadership is the ability to set 

direction, build an inspiring vision, create som
ething new

 and support the developm
ent of others. 

“ L
ead

ersh
ip

 starts w
ith

 a w
orth

y
 cau

se; a h
u

m
an

 cau
se. Teach

in
g

 
th

is w
ith

in
 en

trep
ren

eu
rsh

ip
 en

cou
rag

es stu
d
en

ts to actively
 seek

 
to m

ak
e a d

ifferen
ce, n

ot ju
st a livin

g
. L

ead
ersh

ip
 in

 an
y

 con
tex

t 
teach

es y
ou

 h
ow

 to d
ep

loy
 y

ou
r sk

ills to solve a h
u

m
an

 cau
se.”

—
 SÉB

A
ST

IEN
 Z

U
Z

E, IN
ST

R
U

C
T

O
R

 /
 PA

N
H

A
R

I, Z
IM

B
A

B
W

E 

Leadership developm
ent w

as a m
ajor focus throughout Y

EPI, although several different approaches w
ere 

adopted. Innovative curriculum
 design, student peer collaboration and m

entorship program
s w

ere recurring 

elem
ents of these approaches that participants identified as helpful in developing individual leadership skills 

and institutional approaches to fostering leadership.

A
t the SIL in Lahore, Pakistan, innovative curriculum

 design gave students scope to exercise ethical leadership 

through entrepreneurial projects they design them
selves. By directing students’ am

bitions tow
ards a goal 

driven, entrepreneurial target of their ow
n choosing, SIL noted specific im

provem
ents in student leadership 

skills. The students them
selves observed that this approach im

proved their leadership in term
s of project 

m
anagem

ent and critical thinking skills. A
 num

ber of these student designed projects garnered local and 

international m
edia attention, raising aw

areness about som
e of Pakistan’s m

ost pressing issues. 

These “entrepreneurial leadership-in-action projects,” in conjunction w
ith Y

EPI’s support for SIL, opened a 

new
 level of dialogue w

ithin the institution concerning effective leadership teaching. This dialogue focuses 

on refining the university’s approach to supporting graduate em
ployability and the potential to produce 

entrepreneurs. Im
portantly, it represents a m

ovem
ent aw

ay from
 a previous focus on producing graduates to 

enter an established, pre-defined professional w
orkforce. 

The paN
hari program

 in Z
im

babw
e adopted a slightly different approach to supporting leadership grow

th. 

Student peer collaboration is a key com
ponent to leadership developm

ent. The cam
pus coordinator at both 

 Rizq is a com
pany that incubated at the Social Innovation Lab. Rizq is helping to rid Pakistan of hunger 

and m
alnutrition and elim

inate food w
astage by creating transparent food distribution channels. Surplus 

food from
 social gatherings such as w

eddings and restaurants, alongside freshly cooked food funded 

through m
onetary donations, are distributed w

here it is m
ost needed w

ithin the com
m

unity. Rizq has 

been covered extensively on the Pakistan Television Corporation channel as w
ell as G

eo TV, the leading 

new
s channel in Pakistan, and radio FM

89. 

V
ideo of Rizq can be found here: https://vim

eo.com
/2160

52778

the C
atholic U

niversity of Z
im

babw
e and the U

niversity of Z
im

babw
e gave students the opportunity to 

refine and develop their leadership skills by playing an active role in the delivery of program
 activities.

Individual students and alum
ni identified as exhibiting leadership potential w

ere selected as cam
pus 

coordinators and w
orked closely w

ith paN
hari program

 m
anagers. They w

ere given responsibility for 

organizing training sessions for their peers and for liaising w
ith external stakeholders to speak to students. 

The cam
pus coordinators took the lead in expanding com

ponents of the paN
hari program

 across both 

universities through fundraising, organizing and developing entrepreneurship boot cam
ps. Students 

involved reported that, through the Y
EPI program

, they had a better sense of how
 to lead in dem

ocratic and 

collaborative w
ays, seeking the opinions of colleagues, doing research, thinking critically about these various 

inputs, and then m
aking inform

ed decisions. The cam
pus coordinators reported that the process gave them

 

valuable hands-on experience of the responsibilities and pressures of leadership.

“W
h

at h
as been

 a g
reat su

ccess is th
e im

p
act on

 
lead

ersh
ip

 sk
ills, in

creasin
g

 th
e stu

d
en

ts’ ability
 

to fi
n

d
 w

ork
, h

elp
in

g
 th

em
 fi

n
d

 th
e rig

h
t k

in
d

s of 
jobs an

d
 in

creasin
g

 con
fi

d
en

ce. T
h

ese sk
ills n

eed
 

to be tau
g

h
t ju

st as m
u

ch
 as com

p
u

ter sk
ills an

d
 

n
ot ju

st in
 bu

sin
ess sch

ools. A
ll stu

d
en

ts every
w

h
ere n

eed
 to 

learn
 th

is to g
et th

em
 ou

t of th
e trad

ition
al m

od
el of ed

u
cation

 
an

d
 to better th

eir overall com
p

eten
cies. It is n

ot abou
t creatin

g
 

en
trep

ren
eu

rs, it is abou
t ch

an
g

in
g

 m
in

d
sets an

d
 d

evelop
in

g
 as 

lead
ers an

d
 in

d
ivid

u
als.”

—
 A

B
D

O
U

L-W
A

H
A

B
 A

N
N

O
U

, P
R

O
G

R
A

M
 M

A
N

A
G

ER
 /

 2
IE, B

U
R

K
IN

A
 FA

SO
 

O
ther m

ultinational sites such as Solving the Equation East A
frica (SEE) took sim

ilar approaches to 

paN
hari by encom

passing peer-supported learning into their fram
ew

ork. In Rw
anda, the student-led 

entrepreneur club, introduced as part of Y
EPI, created form

al and inform
al peer m

entoring opportunities 

and assisted in alum
ni netw

orking efforts. A
cross the SEE partnership, student-led entrepreneur clubs 

in U
ganda and Tanzania, w

hich w
ere created at each respective site through Y

EPI, are expanding their 

im
pact m

ore than a top-dow
n, academ

ic-led intervention m
ay have been able to do by engaging m

ore 

participants. This has resulted in dram
atically im

proving student involvem
ent and m

entorship in the Y
EPI 

program
 from

 its initial stages.

H
ow

ever, leadership developm
ent in Y

EPI is not exclusive to student participants. O
ver a third of the 

program
 m

anagers surveyed said they have also gained leadership skills as a result of their participation in 

Y
EPI. In addition to m

entoring students, m
anagers and staff across several sites reported they have grow

n 

in their leadership capacities as a result of Y
EPI and have used these skills to transform

 program
 delivery 

and sustainability. 
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“In
 as m

u
ch

 as en
trep

ren
eu

rsh
ip

 is im
p

ortan
t, 

lead
ersh

ip
 is en

trep
ren

eu
rsh

ip
 in

 an
oth

er sen
se 

becau
se y

ou
 can

’t d
evelop

 an
 en

trep
ren

eu
r w

h
o 

is h
olistic w

h
en

 th
ey

 d
on

’t h
ave th

at relation
sh

ip
 

w
ith

 th
em

selves. S
elf-aw

aren
ess is a very

 
im

p
ortan

t p
art of en

trep
ren

eu
rsh

ip
 becau

se y
ou

 g
et to assess 

y
ou

r stren
g

th
s an

d
 tem

p
eram

en
ts. Y

ou
 d

on
’t let th

e w
orld

 teach
 

y
ou

 abou
t y

ou
, y

ou
 fi

n
d

 ou
t w

h
at w

ork
s for y

ou
 an

d
 w

h
at d

oesn
’t 

before every
on

e else tells y
ou

 w
h

at y
ou

 are all abou
t.”

—
 SIB

U
SISIW

E M
U

P
ER

ER
E, P

R
O

G
R

A
M

 C
O

O
R

D
IN

A
T

O
R

 /
 PA

N
H

A
R

I, Z
IM

B
A

B
W

E 

Sibu joined the paN
hari program

 in 20
14 to gain personal developm

ent skills w
hich she found w

ere 

lacking in her life. She com
pleted the personal effectiveness and entrepreneurial m

odules offered 

by paN
hari. U

pon graduation, she cam
e back to the U

niversity of Z
im

babw
e to w

ork as a cam
pus 

coordinator. A
lthough she knew

 she did not w
ant to be an entrepreneur, she w

as able to use the skills she 

learned for her next endeavor. The program
 m

ade such an im
pact on her life that w

hen they w
ere looking 

for a new
 program

 m
anager, she applied. Sibu has learned about her leadership style and m

anaging 

others through the program
. https://vim

eo.com
/2160

45745

In South A
frica, for exam

ple, the Initiative has given program
 m

anager Elli Y
iannakaris the opportunity to 

deliver lectures and lead sessions at international fora on the im
portance of higher education and social 

entrepreneurship. Through her training and w
ork w

ith Y
EPI, she procured the skills and confidence to 

com
plete a M

asters degree in C
om

m
erce at the U

niversity of C
ape Tow

n. 

A
t the C

entre for Entrepreneurship and Sm
all M

edium
-sized Entrepreneurs D

evelopm
ent (C

ESM
ED

) 

at the U
niversiti Kebangsaan M

alaysia (U
K

M
) in M

alaysia, staff have augm
ented their professional 

prow
ess, going from

 adm
inistration to training, m

anaging to delivering international entrepreneurship boot 

cam
ps. M

oreover, the program
 m

anager, D
r. Sham

shubaridah Ram
lee, has led the successful delivery of 

entrepreneurial training to over 5,0
0

0
 students across M

alaysia, Indonesia and Taiw
an. This has given her 

international m
anagem

ent experience w
hich she w

ould not otherw
ise have had; in addition to her academ

ic 

w
ork, C

ESM
ED

 contributed to her attainm
ent of a full professorship at U

K
M

.

A
dditionally, in Burkina Faso, Y

EPI has dram
atically altered the professional prospects of the program

 

m
anager, A

bdoul-W
ahab A

nnou. It has supported him
 through his M

BA
 in M

anagem
ent of Innovation 

and provided him
 w

ith support during his six-m
onth industrial placem

ent. H
e has fed his new

 know
ledge 

back into Y
EPI by sharing his real-w

orld experiences w
ith participants, as w

ell as leading and show
ing 

them
 the im

portance of entrepreneurial skills developm
ent. H

e has also used his new
 skills to enhance 

the sustainability of entrepreneurial teaching in Burkina Faso by developing and im
proving the relevance of 

current curricula to m
eet m

arket needs and im
prove graduate em

ployability. 

This enhancem
ent of the leadership skills of m

anagers and others involved in the delivery of the Initiative 

has led them
 to access new

 opportunities and skills contributing to w
ider leadership outcom

e and enhanced 

pedagogical quality at the respective sites.

The experience of stepping into a leadership role has brought about tangible benefits for students and 

staff alike. Survey results show
 participants identifying im

proved confidence and an increased ability in 

their leadership skills, including goal identification, priority setting, collaborative approaches to problem
-

solving, resilience to setbacks, and risk assessm
ent. These abilities are contributing factors in the success 

of real entrepreneurial projects led by the students them
selves. By providing safe spaces in w

hich to lead 

and to learn from
 m

istakes, Y
EPI has show

n its effectiveness as a catalyst for creating opportunities for 

youth in entrepreneurial skills training. Through the enhancem
ent of leadership skills and opportunities, 

participants have gained the confidence needed to transition into the next phase of their journey as 

transform
ative leaders. 
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Livelihoods 
Effective entrepreneurship education is underpinned by innovative learning approaches that support the 

developm
ent of entrepreneurial skills. These life skills unlock potential and generate confidence, w

hich, 

w
hen com

bined, propel individuals on a trajectory tow
ards building established livelihoods; w

hether as 

entrepreneurs or as critically engaged em
ployees. Livelihoods, as an outcom

e of Y
EPI, is a m

easure that 

considers the entrepreneurial skills acquired by participants, their confidence in putting these skills into 

practice as w
ell as the pedagogical approaches and learning m

ethods that assisted in developing their 

skills and confidence. C
reative thinking, com

m
unication, and team

w
ork are the top three skills identified by 

current participants and alum
ni across all sites as being the m

ost beneficial to aiding their entrepreneurial 

am
bitions. Both groups stated that the active involvem

ent by m
entors in Y

EPI program
s contributed 

significantly to the developm
ent of these skills They placed great value on having access to an experienced 

individual w
ho has w

orked through the challenges of entrepreneurship. In addition to providing leadership 

grow
th and experience, participants identify that having a m

entor support their learning provides valuable 

interpersonal skills and confidence. 

“T
h

e stren
g

th
 of th

is p
rog

ram
 is th

at it ex
ists. E

n
trep

ren
eu

rsh
ip

 
is a w

h
ole n

ew
 ball g

am
e, n

ot ju
st reg

ard
in

g
 th

e econ
om

ic asp
ect, 

w
h

ich
 also n

eed
s to be n

u
rtu

red
, bu

t it is th
e social an

d
 p

erson
al 

asp
ects of w

h
at it d

oes for th
ese ty

p
e of learn

ers; it g
row

s an
d

 
d

evelop
s th

eir p
erson

al effectiven
ess, p

ositively
 in

fl
u

en
cin

g
 

th
eir fam

ily
 life an

d
 bu

sin
esses.”

—
 N

O
H

A
 ESSO

P, T
R

A
IN

ER
 /

 G
ESS, SO

U
T

H
 A

FR
IC

A

Participants also reported an increased ability and inclination to w
ork collaboratively tow

ards goals, a 

heightened resilience to set-backs and a raised tolerance for risk in entrepreneurial endeavours as a result of 

the focus on livelihoods. The Y
EPI program

 m
anagers noted the im

portance of placing m
entorship program

s 

w
ithin innovative approaches to course w

ork and curriculum
 structure. In creating space to develop these 

technical and transferable skills, the focus on developing foundational skills opens new
 possibilities and 

elevates em
ployability and entrepreneurship.

In South A
frica, for exam

ple, the G
raduate Entrepreneur Support Services (G

ESS) targets young people w
ith 

lim
ited opportunities for accessing tertiary education for finding or creating em

ploym
ent. The initiation 

of targeted training program
s for these non-traditional learners from

 C
ape Tow

n’s largest tow
nship, 

K
hayelitsha, gives participants’ entrepreneurial skills to grow

 in a structured w
ay, enhances their personal 

efficacy, increases their confidence and provides them
 w

ith access to m
arkets and netw

orks they w
ould 

have found difficult to access on their ow
n. G

ESS’ m
ission of “developing the person, then the business” goes 

a long w
ay grow

ing life skills that are useful not only in their professional life, but also in their personal lives. 

D
uring the w

orkshops, program
 alum

ni valued the goal setting and personal developm
ent aspects m

ore after 

they com
pleted the program

 citing strategy and com
m

unication skills as keys to their continuing progress.

“M
y plan

 w
as to start a bu

sin
ess as a fash

ion
 desig

n
er, 

bu
t n

ow
 th

at I h
ad th

e opportu
n

ity to learn
 abou

t th
e 

m
edical bu

sin
ess, th

at idea h
as g

on
e. T

h
e su

pport I 
received th

rou
g

h
 th

e prog
ram

 h
as really em

pow
ered

 
m

e. T
h

e A
cad

em
y

 h
as p

lan
ted

 a seed
 in

 m
e th

at n
o 

on
e can

 tak
e aw

ay from
 m

e. I really love m
y bu

sin
ess becau

se I can
 

see h
ow

 it h
elps m

y com
m

u
n

ity. I h
ave created produ

cts su
ch

 as 
cream

s an
d salves to h

eal th
e m

an
u

al laborers in
 th

e area.”

—
 P

H
U

M
Z

A
 M

T
W

ELE, SH
A

’P
 LEFT

 M
ED

ST
O

R
E /

 G
ESS, SO

U
T

H
 A

FR
IC

A

In January 20
15, Phum

za decided to join RA
A

 to help her fashion career but w
hen the G

ESS program
 

called her about an opportunity to m
anage her ow

n m
obile m

edical centre in K
hayelitsha tow

nship, 

she jum
ped at the idea—

even though she knew
 nothing about m

edicine. K
hayelitsha is the largest 

and fastest grow
ing tow

nship in South A
frica w

here access to m
edical support is not w

ide spread. 

Phum
za is now

 training as a com
m

unity health practitioner. 

V
ideo of Phum

za’s journey can be found here: https://vim
eo.com

/2160
59599 

C
orrespondingly, in M

exico, the U
niversidad V

eracruzana (Em
prende U

V
) program

 m
anagers report that 

Y
EPI changed the narrative of institution catering to socially deprived students (due to socioeconom

ic area), 

to one that is m
ore solution oriented and focused on social entrepreneurship. Em

prende U
V

 supports three 

types of entrepreneurs: investigators, academ
ics, and students/graduates. A

s a m
usician, student, and now

 

entrepreneur, M
arcelo Lara w

as looking to help his sm
all band and others like them

. U
sing the planning, 

organizing and forecasting skills from
 Em

prende U
V, he identified com

m
on issues bands have w

ith booking 

gigs, finding m
usicians and overall m

anagem
ent. Pro Indie M

usic is a new
 tool directed for artists and bands 

creating an em
ploym

ent exchange platform
 providing direct interaction services, finance opportunities and 

feedback. It is a professionalization platform
 that provides the artist resources and m

eans to excel in his 

career, ideal for solo projects. 

Their entrepreneurial ecosystem
 com

prises of four stages: induction, em
erging entrepreneur, incubation, 

and acceleration. Em
prende U

V
 w

orks w
ith each type of entrepreneur to m

axim
ise their effectiveness. W

ith 

the students and graduates, once through to the incubation stage, they receive personal advice and skills 

training aim
ed at developing the social, cultural or econom

ic aspects of entrepreneurship. 

The com
bination of raised entrepreneurial confidence and im

proved skills is a uniform
 characteristic of 

the Y
EPI sites. Their routes to this outcom

e w
ere m

any and varied, how
ever each has produced tangible 

evidence that participants have used the skills gained through Y
EPI to go on to start viable businesses. W

hat 

has been observed here is a w
ell-supported start; illustrating the im

portance of innovative skills-based 

teaching and learning of entrepreneurship and the opportunities it provides participants. N
ot only has this 

Initiative proved the transform
ation of its participants conceptually, it has a w

ider effect of transform
ing 

institutions of higher education as w
ell as the com

m
unities in w

hich these program
s take place.
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“T
h

e big
g

est step
 w

as w
h

en
 I started

 to g
et in

volved
 

in
 d

evelop
m

en
t p

rojects an
d

 en
trep

ren
eu

rsh
ip

 
becau

se I fou
n

d
 th

at I h
ad

 a solu
tion

 n
ot on

ly
 for 

m
y

 p
roblem

s, bu
t for th

e em
erg

en
t m

u
sical scen

e.  
 I h

ad
 th

e op
p

ortu
n

ity
 to valid

ate it in
tern

ation
ally

 
an

d
 I g

ot really
 su

rp
rised

 w
h

en
 I realized

 th
at m

an
y

 p
eop

le 
n

eed
ed

 som
eth

in
g

 lik
e P

ro In
d

ie M
u

sic. T
h

is p
latform

 is n
ot 

ex
clu

sive for th
e em

erg
en

t m
u

sic g
rou

p
s becau

se it w
ork

s 
w

ith
 an

y
 artistic p

roject an
d

 for life itself. T
h

e p
roject m

ig
h

t 
rep

resen
t th

e evolu
tion

 of th
e m

u
sic in

d
u

stry
 an

d
 becom

e on
e 

of th
e m

ost tech
n

olog
ical in

n
ovation

s in
 th

e w
orld

.”

—
 M

A
R

C
ELO

 LA
R

A
, P

R
O

 IN
D

IE M
U

SIC
 /

 EM
P

R
EN

D
E U

V
, M

EX
IC

O

Econom
ic Participation 

The developm
ent of entrepreneurial skills and confidence m

eans little if it does not translate into tangible and 

sustainable activities outside the classroom
. Econom

ic participation is a m
atter of acute concern for Y

EPI 

im
pact and, w

ithin the contexts of the Initiative, it addresses the im
pact of the Initiative in the com

m
unity. It 

includes direct im
pacts, such as the num

ber of businesses created by Y
EPI participants and the em

ploym
ent 

status of Y
EPI students and alum

ni. It also m
ust consider the broader achievem

ents of the Initiative in 

stim
ulating latent econom

ic participation am
ongst indirect beneficiaries. This incorporates the establishm

ent 

of linkages, including those betw
een the program

 sites, com
m

unities and businesses, that can be expected to 

benefit future participants and represent nascent pathw
ays for students into entrepreneurial activities. 

Y
EPI im

pact on the econom
ic participation of alum

ni, through the focus on leadership, skills training and 

building entrepreneurial confidence, is tangible across all the partner sites. W
hen surveyed, recent program

 

alum
ni reported that 60

 percent are either em
ployed or self-em

ployed (See chart on page 21). A
n additional 

11 percent are furthering their education.

The figures for the current participants are sim
ilarly positive. M

ore than 50
 percent of those surveyed 

reported that they had actively developed businesses w
hile participating in Y

EPI. A
n alum

nus from
 the 

Z
im

babw
e program

 noted that, although he had “alw
ays had the entrepreneurial spirit,” he w

ouldn’t have 

gotten as “far this fast w
ithout paN

hari’s support.” 

Entrepreneurship projects across all program
 sites have created opportunities for com

m
unities at local, 

national and international levels providing strong evidence that entrepreneurship is an instrum
ent for social 

change. The program
 m

anagers’ survey show
ed that the Initiative has had positive effects on the local 

com
m

unity, w
ith one-third of respondents describing the effects as “extrem

ely positive,” w
hile tw

o-thirds 

described the effects as “very positive.” 

The International Institute for W
ater and Environm

ental Engineering (2iE) in Burkina Faso, for exam
ple, 

prom
otes science based social entrepreneurship and has a w

ide-reaching rem
it that stretches across several 

countries. It currently incubates local projects in Burkina Faso, as w
ell as those in other countries including 

Togo, C
am

eroon, D
em

ocratic Republic of C
ongo, Senegal, Benin and Ivory C

oast. These incubator projects 

target various sectors of activity, including health, sanitation, food and agriculture. 

8 grants

3.5 years

5.9 m
illion

14
 countries

214
 

businesses
created

1,932 
graduates 

transitioned 
to w

ork

678
self-em

ployed
graduates

18
product 
patents

 
Y

E
P

I –
 P

R
O

JE
C

T
 FA

C
T

S
 A

N
D
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U

T
C

O
M

E
S
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FasoPro is one exam
ple of a successful and aw

ard-w
inning com

pany created w
ithin the 2iE incubator m

odel. 

It w
as developed by an engineering student in his final year of study and w

as inspired by the desire to 

address m
alnutrition in Burkina Faso. 

A
bdoul approached the problem

 of m
alnutrition by utilizing a cheap, healthy and readily available food 

source: shea caterpillars. Research has show
n this insect is particularly rich in proteins, iron, om

ega-3 

and essential fatty acids. Through crow
dfunding, international grants and support from

 Y
EPI, he created a 

com
pany w

hich brings together and trains over 30
0

 w
om

en in rural Burkina Faso. Selecting and processing 

these young insects for local consum
ption provides the w

om
en w

ith em
ploym

ent and a sustainable incom
e. 

The ripple effect of know
ledge transferred through Y

EPI at C
ESM

ED
 M

alaysia has allow
ed the program

 to 

receive m
atched funds from

 the M
inistry of H

igher Education to validate their entrepreneurship training 

research w
ith their local and national governm

ent. A
s a result, tw

o program
s em

erged, one using techniques 

and m
ethodologies to teach entrepreneurial and another using leadership skills to serve disadvantaged 

youth in the region. C
ESM

ED
 provided 80

 youth from
 urban poor fam

ilies entrepreneurship training in social 

enterprises and basic principles of entrepreneurship in conjunction w
ith the Youth Em

pow
erm

ent C
entre at 

U
K

M
. A

lso, U
K

M
 brought together students from

 a variety of disciplines such as econom
ics, public health, 

engineering, and social sciences to observe entrepreneurial opportunities to better the lives of the elderly 

com
m

unity. H
ere they have m

anaged to study food security and assist in developing their sm
all farm

 on site 

to contribute to sustainable living practices. 

In South A
frica, students are encouraged and trained 

to becom
e entrepreneurs, how

ever their training 

also em
phasizes ethical leadership. Participants are 

em
boldened to use their leadership, pass on their 

skills and becom
e role m

odels w
ithin their fam

ilies 

and for youth in their com
m

unities. The program
 

focuses on the selection and training of non-traditional 

learners: individuals w
ith potential from

 m
arginalized 

com
m

unities across South A
frica w

ho do not have 

access to university education. This approach com
es 

w
ith a host of challenges. Participants grapple w

ith 

m
ore than just balancing course w

ork; they m
ust also 

contend w
ith the acute econom

ic pressures of their ow
n lives. In m

any cases this m
eans enduring pressure 

from
 fam

ily groups to forgo course activities in order to contribute directly to the fam
ily incom

e. Program
 

support for the com
m

unity and fam
ily, therefore, is vital for individual success in these cases, as it engages 

com
m

unity leaders and fam
ily m

em
bers as key allies in the developm

ent of the participants. The program
 

m
anagers have observed that this approach has succeeded in keeping participants engaged in Y

EPI activities 

and in spreading the benefit of Y
EPI teaching to w

hole com
m

unities. Elli Yannakaris, the South A
frican 

m
anager explains “this program

 is not only about teaching people how
 to grow

 a business, it is also about 

helping to grow
 the person. O

ther endeavours around entrepreneurship m
iss the elem

ent of putting the 

person first and giving them
 a sense of purpose; here it is about a m

ore holistic approach.”

In C
hile, one of the C

entro de Em
prendizaje’s (C

EM
) goals is to grow

 interest in the “Entrepre-Learning” 

approach beyond the w
alls of the university. C

EM
 staff lead w

orkshops and training to teach alternative 

m
ethods of instruction, learning, and com

m
unity building. They actively encourage students—

 

particularly those from
 m

arginalized or indigenous com
m

unities—
to participate in the program

s and 

w
ork collaboratively w

ith each other to explore entrepreneurial and innovative activities that benefit the 

participants and the region as a w
hole. These activities have generated dignified and fulfilling em

ploym
ent 

opportunities and advanced the local identity, im
proving retention of talent throughout the region as w

ell as 

providing m
arginalized com

m
unity m

em
bers w

ith pathw
ays to action according to their needs and interests. 4

C
om

parable com
m

unity-focused interventions have been set up by Y
EPI participants at SIL, Pakistan. SIL’s 

social enterprise “C
lub Internet” started A

asan Internet to em
bolden disconnected users to connect to m

obile 

Internet services. A
asan Internet taught youth functionality of the internet through a m

obile app because 

they believed this w
as central to im

proving the users’ quality of life. This initiative catalyzed the creation of 

A
asan H

ealth, a sub-com
pany focused on creating a telecom

m
unications platform

 that connects low
-incom

e 

young w
om

en in rural parts of the country w
ith doctors. These young w

om
en send their sym

ptom
s over 

SM
S to doctors, w

ho provide advice on w
om

en’s health issues. The initiative has garnered national and 

international attention and w
on num

erous accolades. 

“T
h

ere is a th
ree step

 p
rocess for th

e en
trep

ren
eu

rsh
ip

 an
d

 
in

cu
bation

 at 2
ie. S

tu
d

en
ts w

ith
 viable social en

trep
ren

eu
rial 

id
eas are selected

 for coach
in

g
, w

ork
sh

op
s an

d
 m

en
torsh

ip
 

ex
p

erien
ces. H

ere, th
e objective is for stu

d
en

ts to create a 
solid

 bu
sin

ess p
lan

 w
h

ich
 th

ey
 th

en
 sh

ow
case in

 fron
t of th

e 
in

cu
bation

 selection
 ju

ry
 w

h
o d

ecid
e on

 th
e best p

rojects w
h

ich
 

are th
en

 h
ou

sed
 in

 th
e in

cu
bator at 2

ie.

T
h

is p
ed

ag
og

ical em
an

cip
ation

 of en
trep

ren
eu

rsh
ip

 am
on

g
 

stu
d

en
ts lead

s u
s to say

 th
at, at 2

ie, w
e n

o lon
g

er form
 

en
g

in
eers, bu

t en
g

in
eer-en

trep
ren

eu
rs able to bu

ild
 th

e 
A

frica of tom
orrow

.”

—
 A

B
D

O
U

L-W
A

H
A

B
 A

N
N

O
U

, P
R

O
G

R
A

M
 M

A
N

A
G

ER
 /

 2
IE, B

U
R

K
IN

A
 FA

SO

* Source: Pivot G
lobal Education Y

EPI Participant Survey, 20
17

A
lum

ni Post-Program
 Em

ploym
ent Status*

N
ot looking for w

ork 
3%

Self-em
ployed 

35%

Em
ployed 

25%

Back into education 
11%

Looking for w
ork 

27%
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“A
cross th

e board
, com

m
u

n
ities th

at w
e h

ave 
w

ork
ed

 w
ith

 d
irectly

 th
rou

g
h

 ou
r p

rog
ram

m
in

g
 

or in
d

irectly
 th

rou
g

h
 ou

r in
cu

bated
 start-u

p
s 

h
ave ben

efi
tted

 from
 th

is w
ork

 im
m

en
sely. F

rom
 

a basic in
crease in

 access to op
p

ortu
n

ities, all th
e 

w
ay

 to sh
ifts in

 d
isp

osable in
com

e an
d

 life-ch
an

g
in

g
 am

en
ities 

su
ch

 as access to clean
 d

rin
k

in
g

 w
ater, q

u
ality

 ed
u

cation
 an

d
 

h
ealth

care, learn
in

g
 h

ow
 to u

se th
e in

tern
et an

d
 so on

. T
h

e 
im

p
act is esp

ecially
 tan

g
ible for w

om
en

 an
d

 y
ou

th
, w

ith
 m

ore 
y

ou
n

g
 p

eop
le an

d
 lad

ies g
ettin

g
 op

p
ortu

n
ities th

ey
 d

id
n

’t 
h

ave before.”

—
 M

A
RYA

M
 M

O
H

U
ID

D
IN

 A
H

M
ED

, PR
O

G
R

A
M

 M
A

N
A

G
ER

 / SO
C

IA
L IN

N
O

V
A

T
IO

N
 LA

B, PA
K

ISTA
N

Sim
ilarly, D

aktari M
kononi, a com

pany developed by SEE participants at M
uhim

bili U
niversity of H

ealth 

Sciences in Tanzania, developed a pilot for a w
eb-based system

 to im
prove m

edical education and health 

services. It increased rem
ote access m

edical advice on child and m
aternal health, sexual health and 

non-com
m

unicable diseases. This system
 also em

ployed a m
obile app that m

akes data collection and 

analysis easier for doctors, to guide patients and perform
 follow

-ups. Patients received their lab results and 

prescriptions via the app or a text m
essage. 

Y
EPI has dem

onstrably opened pathw
ays to the benefits of enhanced econom

ic participation on a global 

scale. A
cross all dem

onstration sites, participants have credited their Y
EPI training as a m

ajor contributor to 

their entrepreneurial success. The self-em
ploym

ent figures and the num
ber of new

 endeavors created by Y
EPI 

participants show
 the relative success of the program

 in a short tim
e. This is only the tip of the iceberg in term

s 

of Y
EPI’s im

pact. The exam
ples cited give an indication of the w

ider benefits to com
m

unities through dignified 

and fulfilling em
ploym

ent opportunities, services and health access. The social capital and good w
ill generated 

by Y
EPI in these com

m
unities are assets that w

ill have a lasting im
pact beyond the scope of Y

EPI.

Sustainability
A

chievem
ents in fostering econom

ic participation and com
m

unity engagem
ent, through opening new

 

avenues to entrepreneurial livelihoods, are recognized elem
ents of Y

EPI and a source of pride for their 

respective institutions. From
 the outset, Y

EPI has encouraged sustainable outcom
es for each of its program

s. 

In providing diverse and context relevant entrepreneurial education, the program
s have provided leadership 

opportunities, w
ider life skills and the ability to affect change in their broader com

m
unities. W

ithin this 

m
ilieu, nascent policies, initiatives and strategies that support the longevity of these innovations are starting 

to em
erge across the sites. 

In C
hile, for exam

ple, the courses pioneered w
ithin Y

EPI are now
 cem

ented w
ithin the institution’s policy 

fram
ew

ork. From
 its beginnings as a poorly understood and peripheral program

 w
ithin the university, 

the C
entro de Em

prendizaje (C
EM

) team
 has been tasked and financially supported by their academ

ic 

departm
ent to integrate the new

 coursew
ork into to the pedagogical training for new

 lecturers entering 

the university. M
oreover, successful entrepreneurial activities and personal developm

ent outcom
es have 

led to on-going support and collaboration w
ith M

assachusetts Institute of Technology’s C
o-Lab and the 

developm
ent of C

EM
 staff on to the M

el K
ing C

om
m

unity Fellow
ship program

 at M
IT, increasing the 

visibility of the program
 across platform

s. In regards to generating alternative funding stream
s, the G

ESS 

program
 in South A

frica has introduced revenue neutral, entrepreneurial boot cam
ps and short courses 

to support the w
ider engagem

ent of non-traditional learners in entrepreneurship. This funding m
odel w

ill 

ensure that these Y
EPI activities are able to continue beyond the close of the Initiative.

“T
h

e Y
E

P
I p

rog
ram

 h
as stren

g
th

en
ed

 w
h

at 
w

e w
ere d

oin
g

 before an
d

 sh
ow

n
 u

s h
ow

 far 
w

e h
ave com

e. W
e h

ave been
 able to en

g
ag

e 
w

ith
 oth

er u
n

iversities in
 th

e reg
ion

 as w
ell as 

in
tern

ation
ally. N

o oth
er u

n
iversity

 in
 th

e area 
h

as h
ad

 in
tern

ation
al fu

n
d

in
g

 for acad
em

ic en
trep

ren
eu

rsh
ip

 
an

d
 w

e h
ave been

 able to create a rip
p

le effect an
d

 u
se th

e 
learn

in
g

 w
ith

in
 th

e com
m

u
n

ity. W
h

at w
ill be m

ost su
stain

able 
w

ill be ou
r con

tin
u

ed
 en

g
ag

em
en

t w
ith

 th
e Y

E
P

I p
artn

er 
u

n
iversities in

 term
s of sh

arin
g

 an
d

 d
evelop

m
en

t of m
ore 

learn
in

g
 in

 th
e fu

tu
re.”

—
 D

R
. SH

A
M

SH
U

BA
R

ID
A

H
 R

A
M

LEE, PR
O

G
R

A
M

 M
A

N
A

G
ER

 / C
ESM

ED
, M

A
LA

Y
SIA

The creation of business incubation centers is a proven m
odel for scalability and sustainability. A

cross 

m
any sites, the introduction of Y

EPI business incubators has acted as a proof of concept and im
pelled a 

variety of extension and expansion activities w
ithin the institutions concerned. The collaborative learning 

success of grow
ing students’ entrepreneurial am

bitions w
ithin the C

EM
 in C

hile, for exam
ple, has persuaded 
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the institution to support the creation of a dedicated business incubation center. This w
ill have a w

ider 

institutional reach and w
ill assist student ventures m

aturation, connecting them
 w

ith business partners, 

enhancing their prototypes and connecting them
 w

ith financial resources. Sim
ilarly, in M

exico, the new
ly 

form
ed and Y

EPI-inspired institutional business incubator w
ill prom

ote the consolidation of innovative 

initiatives in 21 entrepreneurial ventures through a parallel schem
e of accom

panim
ent, consultancy and 

m
onitoring, coordinated by the Em

prende U
V

 program
. In Burkina Faso, support from

 Y
EPI allow

ed the 

incubation center at 2iE to broaden its reach to include other non-student, social and environm
ental 

entrepreneurs. These have brought in additional funds for the institution and strengthened engagem
ent w

ith 

a broader international and dom
estic com

m
unity, thereby raising the institution’s profile. In U

ganda and 

Tanzania, through the developm
ent of incubation centers, the SEE program

 has generated additional funds 

and im
proved resource m

obilization across the program
. In each case, the legacy of these activities w

ill 

continue after the close of Y
EPI to the benefit of each participating institution. 

The sustainability of hum
an capital w

ill also be significant in perpetuating Y
EPI’s im

pact. W
ithin this sphere, 

m
entorship is a key elem

ent of student success in Y
EPI. The w

illingness of Y
EPI alum

ni to seek m
entoring 

roles in the program
 once they have finished is an unanticipated, and very positive, outcom

e of the Initiative. 

In South A
frica, G

ESS has attem
pted to harness this potential by adopting an open-door policy specifically 

for alum
ni. This encourages alum

ni to feed their experiences back into program
 developm

ent and m
entoring 

roles, as w
ell as allow

ing them
 to access further entrepreneurial advice, netw

orks, peers and resources. In 

M
exico, Y

EPI alum
ni routinely return as m

entors to the program
, encouraging and teaching current students 

from
 real life entrepreneurial experience. Efforts to m

aintain these types of feedback loops that reinforce 

entrepreneurial success are an im
portant priority.

“I rem
em

ber bein
g

 lost an
d

 th
e in

stru
ctor said

: 
‘Y

ou
 start tod

ay, n
ot tom

orrow
.’ I said

: ‘h
ow

 can
 

I start w
h

en
 I d

on
’t h

ave th
e cap

ital.’ To w
h

ich
 

th
e in

stru
ctor rep

lied
: ‘T

h
e cap

ital is w
ith

 y
ou

.’ 
I d

ecid
ed

 I h
ad

 to start som
eth

in
g

. It w
as 

n
ot easy, I started

 sm
all, an

d
 crop

s d
ied

 becau
se of p

oor 
m

an
ag

em
en

t. T
h

en
 w

h
en

 th
ey

 w
ere w

ork
in

g
 an

d
 d

id
 w

ell, it 
felt g

reat! H
avin

g
 th

at k
in

d
 of en

cou
rag

em
en

t w
as lik

e som
eon

e 
w

as sp
eak

in
g

 d
irectly

 to y
ou

r h
eart an

d
 y

ou
 really

 feel th
e 

im
p

act afterw
ard

s.”

—
 D

EO
G

R
A

T
IU

S LU
Y

IM
A

 K
A

K
IR

I, K
A

K
IR

I M
IX

ED
 FA

R
M

 /
 SEE, U

G
A

N
D

A

For D
eogratius, going to university to study agriculture w

as alw
ays the plan. Yet, w

hen his father passed, 

he w
as thrust into unfam

iliar territory w
hen given redundant land to farm

. H
e knew

 he could not just 

leave it barren and saw
 an opportunity to do som

ething w
ith it. N

ot know
ing w

here to start, he decided 

to join the SEE program
.

The involvem
ent of com

m
unity and business partners has been a vibrant elem

ent of m
any program

s, 

providing industry experience and expertise that has enhanced training and developm
ent. This is a key 

elem
ent to Y

EPI success that could not have been provided solely by an academ
ic institution. In Burkina 

Faso, students used crow
d and seed funding sourced from

 local business to m
itigate risk and gain 

com
m

unity buy-in. This allayed concern over investing financially and engaged the com
m

unity in the 

success of the project from
 an early stage. A

t Em
prende U

V
 in M

exico, regional graduates com
pete to 

present their projects to evaluation com
m

ittees com
prised of local and national business leaders, w

ho 

select the recipients of seed funding. Engagem
ent at this level by external stakeholders has also encouraged 

specialists from
 different local and national institutions to volunteer their tim

e as m
entors for entrepreneurial 

U
V

 students. 

G
ains and exam

ples of Y
EPI sustainability have accrued over a relatively short period relative to the typical 

cycles w
ithin w

hich universities typically form
ulate strategic direction and m

ake m
ajor funding decisions. 

Focused attem
pts to engage in influencing such processes could be expected to generate further, sustained 

institutional and com
m

unity support for Y
EPI.
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C
on

clu
sion

 an
d L

esson
s L

earn
ed

Y
EPI is continuing to achieve its objectives, dem

onstrating the efficacy of a range of adaptable approaches 

that support youth econom
ic participation. It has helped to transition youth to dignified and fulfilling 

em
ploym

ent, and em
pow

ered youth for business creation. The com
bination of raised entrepreneurial 

confidence, im
proved skills, and increased access to professional netw

orks is a uniform
 characteristic 

across the Y
EPI sites. 

Entrepreneurship in higher education is increasing in its im
portance as institutions look to add further 

value to their academ
ic provisions. Through the Initiative, m

uch has been learned about university 

entrepreneurship education and the need to provide innovative, experiential learning and support, as w
ell as 

and preparing graduates for transition into a w
orld of uncertainty, com

plexity but also of greater opportunity.

Y
EPI’s approach to the dem

ystification of entrepreneurship has opened the door for those w
ho never 

considered entrepreneurship a viable option. It succeeded in aw
akening new

 potential, encouraging critical 

thought and refining problem
-solving skills, allow

ing participants to unlock entrepreneurial capacity and 

discover new
 opportunities for personal effectiveness and future successes. 

Various best practices have em
erged across the Y

EPI sites w
hich have contributed to the success 

of effective university entrepreneurship education program
s:

1. 
 D

evelop: nurture one-on-one relationships betw
een university faculty/staff and students. C

onnect 

non-traditional learners w
ith com

m
unity leaders (governm

ent, non-profits, businesses). C
ultivate confidence 

and leadership—
the ability to set direction, create som

ething new
 and support the developm

ent of others.

2. 
Teach: transform

 curriculum
 to m

atch econom
ic opportunities, aligning labor supply w

ith labor 

dem
and. Build relevant life skills to prepare young people for livelihoods through critical pedagogies

5 and 

experiential learning.

3. 
M

entor: provide m
ultiple opportunities to strengthen relationships betw

een university faculty/staff 

and com
m

unity leaders (incubator centers, internships). Foster an understanding of entrepreneurship and an 

entrepreneurial m
indset. 

4. 
N

etw
ork: support and build individual and collective success through a com

m
unity of best practice. 

Share ideas and strategies across institutions and geopolitical boundaries. Elevate youth voices, perspectives 

and experience. C
elebrate achievem

ents.

5. 
Sustain: change institutional policies and practices to w

elcom
e and encourage non-traditional learners. 

Provide training and incentives for university faculty/staff to help young people find or create their first job. 

Engage alum
ni in m

entoring roles. 

Y
EPI program

 leaders have developed their ow
n strategies and skills to help young entrepreneurs reach 

this point. They have also greatly expanded their stakeholder netw
orks through each other and through the 

Talloires N
etw

ork’s global m
em

bership. Institutional leadership support, com
m

unity engagem
ent activities 

and com
m

ercial partnerships have all assisted in em
bedding the regionally specific Y

EPI approaches. A
 

central pillar of this burgeoning stakeholder netw
ork is the collegiate relationship that developed betw

een 

the individual leaders. This em
erged early in the Initiative through joint w

orkshops, partner site visits and 

regular group conference calls. A
s the different site leaders supported and learned from

 each other, issues 

have been surm
ounted and the Initiative has grow

n to produce a com
m

unity of best practice. This w
as 

m
ost clearly dem

onstrated at the Talloires N
etw

ork Leadership C
onference 20

17 in X
alapa, M

exico. There, 

the leaders cam
e together to deliver a clear and convincing account of their challenges, achievem

ents and 

shared developm
ent as w

ell as their desire to collaborate into the future. U
nder their leadership the global 

im
pact of Y

EPI has been greater than the sum
 of its parts, and the success of the Initiative is due, in no sm

all 

part, to their expertise, com
m

itm
ent and team

w
ork. 

The Y
EPI program

 sites have derived support from
 each other for problem

 solving, ideas generation and 

review
ing and sharing of failure and success. The developm

ent of this com
m

unity of practice has been a 

central supportive structure throughout this Initiative and its continuation and expansion w
ill aid in the 

cultural shift tow
ards acceptance of its critical pedagogies both in com

m
unities and higher education 

institutions. Fostering deeper partnerships at an institutional, and cross-institutional, level w
ill continue the 

shift in institutional culture necessary for effective entrepreneurial skills training to becom
e m

ainstream
.

1
  D

E
V

E
LO

P
Focus on the 
individual,  
cultivate confidence, 
m

otivation, and 
leadership

2
   T

E
A

C
H

D
evelop relevant 

skills through 
the  use of critical 
pedagogies

3
   M

E
N

T
O

R
Strengthen relationships and 
foster an entrepreneurial 
m

indset

4
   N

ETW
O

R
K

Build success through  
a com

m
unity of best 

practice

5
  SU

STA
IN

C
hange institutional 

policies and practices; 
engage alum

ni

 
B

E
S

T
 P

R
A

C
T

IC
E

S
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Endnotes
1.  Paulo Freire’s practice of critical pedagogy requires 

students and teachers to question existing know
ledge 

to em
pow

er them
selves for social change.

2.  Y
EPI product patents include: a m

ethod and 
device for m

onitoring and controlling fruit flies; a 
m

icroparticle trap for use in conventional optical 
m

icroscopes; a m
ethod for treating residual fats from

 
food frying processes that results in raw

 m
aterial for 

the production of biodiesel; a m
ethod to accelerate 

the healing rate for tissue of the oral cavity; an ionic 
solution that recovers gold and copper from

 printed 
circuit boards that is less toxic than traditional 
processes; a m

ethod for controlling “coffee rust” that 
prevents the developm

ent of the next generation 
pathogen and reduces the spread of the disease.

3.  Engaged faculty draw
 on conceptions of critical 

pedagogy to better orient learners tow
ards skills and 

perspectives that build civic com
petencies (H

oyt, 
N

ew
com

be Row
e, and V

uong 20
17).

4
.  H

oyt, Lorlene, Bryson, A
lyssa, Belloy, Patricio, C

hing, 
M

onique, and D
iaz, Jonathan. 20

16. Em
prendizaje: 

H
igher Education for Entrepreneurship, Learning, and 

Collective Intelligence in Southern Chile. C
am

bridge: 
M

IT C
oLab, M

assachusetts Institute of Technology.

5.  See H
oyt, N

ew
com

be Row
e, and V

uong 20
17.
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